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OUTAGAMIE COUNTY EXECUTIVE 
Thomas M. Nelson 

320 South Walnut St. 
Appleton, WI 54911 

920.832.1684 
thomas.nelson@outagamie.org 

February 13, 2024 
 

To the Honorable Outagamie County Board of Supervisors 
 
Ladies & Gentlemen: 
 
Due to the departure of Trent Woelfel, the Outagamie County Finance Director 
position became available.  With the assistance of Board Supervisor and Finance 
Committee member Chris Croatt, Corporation Counsel Director Kyle Sargent, 
Human Resources Director Adam Westbrook, and Executive Operations Anne 
Van, it is with extreme pleasure that I nominate Michelle Uitenbroek for 
appointment as Finance Director.   

Michelle comes with a wealth of experience and has proven she is skilled in 
government accounting having served as Finance Manager for the Outagamie 
County Highway Department managing a $20M+ budget for the past 5 years.  

Please find supporting documents enclosed for your reference. Your support in 
confirming this appointment is appreciated.  Thank you. 



Michelle L. Uitenbroek 
 

    
     

 

QUALIFICATIONS SUMMARY 
 Talented and dependable accounting professional, skilled in governmental 

accounting. 

 Experienced in budget preparation 

 Experienced in account reconciliation 

 Experienced in payroll processing and costing 

 Experienced in annual audits 

 Knowledgeable in business office functions 
 
EDUCATION M. S. Education - School Business Management U. W. – Whitewater  

 Cum. GPA 3.792 - School Business Management (DPI License 08 – School 
Business Management) *license can be renewed 

 
Silver Lake College, Manitowoc, WI 

  Bachelor of Business Administration in Accounting  
 
COMPUTER 
SKILLS Proficient in Microsoft Office, PeopleSoft, ALIO, Impact, AS400, JDEdwards 

and other accounting software. 
   

 
PROFESSIONAL EXPERIENCE 

  
2018 – Present Finance Manager – Outagamie County Highway Department 
 Manage accounting and payroll systems, billing, capital projects and accounts 

payable. Work with capital improvement program, capital equipment and maintain 
fixed assets database, Prepare financial statements for audit, state reporting and 
budget.  

 Manage and prepare $20M+highway budget 

 Prepare resolutions, fiscal notes and report for County Board committees 

 Coordinate accounting methods to comply with Uniform Cost Accounting for 
Highway Department through WisDOT 

 
2013 - 2018       Financial Analyst – Northeast Wisconsin Technical College 
 Manage financial accounting and reporting, analyze trends, budgeting, reconcile 

variances and projection for capital projects, operational funds, debt service and 
grants. Prepare financial schedules, statements for audit and budget. Serve as 
accounting and budget partner for college departments and other technical colleges. 

 Managed a $15M DOL TAACCCT grant  

 In process with a $66.5M Referendum for capital improvement 
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 Created and present new employee and professional growth sessions on 
financial department’s role in the College. 

 Responsible for quarterly reports to District Board on capital and referendum 
projects, capital reserve and contingency balances. 

 Prepare budget and tax levy projections 

 Prepare budget book and annual audit 

 Write and review policies 
 

2012 - 2012   Supervisor of Accounting – Neenah School District 
 Responsible for all financial transactions, audit procedures, fixed assets, supervise 

payroll processing and budgeting; supervise accounts payable, reconcile monthly 
bank statement to general ledger, file annual reports and grant claims, maintain 
chart of accounts and manage software database and bring new users on board. 

 
2005 - 2012  Payroll Agent – Freedom Area School District 
 State reporting and recordkeeping, investments, monthly bank reconciliations, 

journal entries, cash receipts, assist with accounts payable, fixed assets, debt 
payments and budgeting.  Issue contracts, tracking coursework, maintain 
spreadsheet for salaries and leaves.  Research for negotiations, maintain security 
system, assist with audits and computer based training on new software programs.  
Responsible processing of payroll, benefits, and all related human resource 
functions: budgeting, retirement contributions, employee insurance, and worker’s 
compensation. 

 Wrote and received PEP grant budget for $580,000+ 

 Implemented new payroll and HR system with employee portal access 

 Consistently demonstrated talent for quickly learning new tasks and 
completing assignments ahead of schedule while maintaining accuracy 

 Increased productivity by streamlining many payroll processes 
 
2003 – 2004  Customer Service Tech – Kaukauna Utilities 
 Preparation of utility bills, accounts receivable and collections, customer service, and 

accurate reading and retrieval of electric and water consumption reading. Maintain 
customer database, establish new accounts and move in/move outs.  Maintain 
meter file scheduling services and meter exchanges.   

 Reduced accounts receivable by implementing new collection process 
 
2001 - 2003  Accounting Assistant – City of Kaukauna 
 Responsible for maintaining accounts payable, purchasing and supplies, general 

receivables, ambulance receivable, reconciling ledger, fixed assets and collecting 
delinquent accounts.  Maintain special assessment system by invoicing and posting 
payments to accounts and reconciling subsidiary ledgers. 

 Implemented new ambulance billing software 












