
 
R E S O L U T I O N   N O.:  90—2023-24 

 
  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

 
The Outagamie County Criminal Justice Treatment Services (CJTS) Department is 1 
requesting approval to delete the Mental Health Treatment Court Coordinator position and 2 
the Case Manager position and replace with a Treatment Court Coordinator position, as 3 
outlined in the attached position forms.   4 
 5 
On May 9, 2023, the County Board approved transferring the Mental Health Court cost 6 
center and the Drug and Alcohol Treatment Court cost center from the Health and Human 7 
Services Department to the CJTS Department.  Since then, CJTS administration reviewed 8 
the job duties of the various positions and have determined some of the job duties need to 9 
be restructured.  In order to accomplish this, the request is to delete a Mental Health 10 
Treatment Court Coordinator position (currently vacant) and a Case Manager position, 11 
and add a Treatment Court Coordinator position.   12 
 13 
The requested changes have been included in the 2024 budget, therefore, no budget 14 
adjustment is needed at this time. 15 
 16 

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources 17 

Committee recommends adoption of the following resolution. 18 

BE IT RESOLVED, that the Outagamie County Board does approve the deletion of one full-time 19 

Mental Health Treatment Court Coordinator position and one full-time Case Manager position and the 20 

creation of one full-time Treatment Court Coordinator position effective January 14, 2024 for the Criminal 21 

Justice Treatment Services Department, with no budget adjustment required, as noted on the attached 22 

Position Deletion Forms, Position Addition Form, Job Description, Table of Organization, and fiscal note, 23 

which by reference are made a part hereof, and 24 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 25 

this resolution to the Outagamie County Human Resources Director, the Outagamie County Finance 26 

Director, and the Outagamie County Criminal Justice Treatment Services Director. 27 

 28 

 29 



 
Resolution No.  90—2023-24                                                             Page 2 

 1 
 2 
 3 
 4 
Dated this          day of January 2024 5 
 6 

Respectfully submitted, 7 
 8 

       LEGISLATIVE/AUDIT & HUMAN RESOURCES 9 
COMMITTEE 10 
 11 
 12 

 13 
             14 
Cathy Spears      Sara MacDonald 15 
 16 
 17 
 18 
             19 
Ryan Ferguson     Joe Santonato 20 
 21 
 22 
 23 
        24 
John Kostelny 25 

 26 
        27 
Duly and officially adopted by the County Board on: _______________________ 28 
 29 
 30 
Signed:           31 
  Board Chairperson   County Clerk 32 
 33 
 34 
Approved:      Vetoed:       35 
 36 
 37 
Signed:      38 
  County Executive 
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