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RESOLUTION NO.: 121—2023-24

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES

The Outagamie County Development and Land Services (DLS) Department is
requesting authorization to accept and expend a $130,000 grant from Smart
Growth America for the execution of a Community Engagement Planning Project
along the College Avenue Corridor. The County will work with community
partners to create designs, seek permits, and apply for funding for investments
that will address safety, increase pedestrian and cyclist infrastructure, and spur
economic development along the corridor.

The fiscal impact is budget neutral, as the DLS Department will only expend the
grant money that is received.

NOW THEREFORE, the undersigned members of the Property, Airport, Recreation and
Economic Development Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and
approve the Development and Land Services Department to accept and expend the Smart Growth
America grant in the amount of $130,000 for the execution of a Community Engagement Planning
Project along the College Avenue Corridor, as noted on the attached Smart Growth America memo
and attachments, which by reference are made a part hereof, and

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does
approve decreasing the DLS Purchased Services line item by $130,000 and increasing the DLS
Misc Revenue line item by $130,000 as detailed in the attached fiscal note, which by reference is
made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a
copy of this resolution to the Outagamie County Finance Director and the Outagamie County
Development and Land Services Director.

Dated this day of March 2024
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Respectfully submitted,

PROPERTY, AIRPORT, RECREATION &
ECONOMIC DEVELOPMENT

COMMITTEE
Dean Culbertson Lee W. Hammen
Ronald Klemp Yvonne Monfils

Jayson Winterfeldt

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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February 27,2024

Kevin Englebert
Qutagamie County
320 S Walnut Street
Appleton, W154911

PROJECT: Appleton, WI: Redesigning College Ave Corridor
TEAM Lead: Kevin Englebert, kevin.englebert@outagamie.org
NUMO Contact: Justyn Huckleberry, justyn@numo.global

Dear Kevin on behalf of the Appleton Community Connectors Team:

We are pleased to inform you that as part of the Robert Wood Johnson Foundation Community
Connector program, Smart Growth America is awarding you a subgrant of $130,000 to support
the scope of work described in Appendix A. The award will be made in size and timing according
to the terms of the Grant Agreement attached. As a condition of this award, you will need to
provide a brief report by April 30, 2025, on the use of these funds along with any outputs and
lessons learned.

Attached please find the Grant Agreement to review and sign. We value your work with local
partners to advance this important work and are pleased to work with you and your partners.

Sincerely,

Calvin Gladney
President and CEO

Enclosures: Grant Agreement, Appendix A: Scope of Work
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Subgrant Title: Appleton, WI: Redesigning College Ave Corridor

Subgrant Amount: $130,000
Subgrant Period: execution of this agreement until June 30, 2025

This subgrant, subject to the following terms and conditions, is made to Outagamie County to lead
a stakeholder engagement process to identify areas of collaboration and to develop a more
cohesive plan for the corridor. See Appendix A for a more detailed description of the project plan.

Anticipated Subgrant Results

Awardee’s project outputs and outcomes for this grant period (as per the proposal) are described
in detail in Table 2 of Appendix A. The team's ultimate goal is to develop a ~20 page report
communicating the vision for College Ave Corridor by the end of the grant period.

The following Capacity Building tasks will be supported through the program:
. Project management infrastructure and capacity

Branding and project webpage

Designing and implementing community engagement plan

Collect and analyze data to inform problem definitions and strategies
Develop the visioning document

Secure resources

cUALNE

Payment Schedule
The payment for $130,000 will be disbursed upon receipt of the signed Grant Agreement.

Approved Budget

Use of Funds Estimated Budget
Branding Strategy Materials $25,000
Payments to Team $13,000
Community Engagement Incentives $30,000
Engagement Space, Amenities, $23,000
Supplies

Art and Temporary Demonstrations $25,000
Walking and Transit Tours $10,000
Other / Data / Contingency $4,000
Total $130,000
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Adjustments to the Budget and Key Personnel

During the term of this subgrant, awardee may reallocate funds between line items by 10
percent. Any larger change will require consultation and written pre-approval from awardee’s
NUMO contact. Awardee must notify awardee’'s NUMO contact of any changes in key personnel.

Please contact awardee’s NUMO contact if awardee anticipates having unexpended funds after
the grant period ends.

Limitation on Use of Funds
In keeping with Robert Wood Johnson Foundation policy, funds may not be used to support

clinical trials of unapproved drugs or devices, to construct or renovate facilities, for capital costs
of any kind, for lobbying-related activities and expenses, for political activities, or as a substitute
for funds currently being used to support similar activities.

ACCEPTANCE: On behalf of the Appleton Community Connectors Team, | hereby accept and
agree to the terms of the grant as set forth above.

Signature

Print Name

Title

Date
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