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RESOLUTION NO.: 66—2024-25

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: MAJORITY

The County Executive has requested the following Health and Human Services Department
Table of Organization change, and the same has been made a part of the 2025 County
Executive Budget:

Create: Two (2) Full-time Case Manager — CLTS Program positions (sunset positions)

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources
Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and herewith
authorize and approve of amending the Table of Organization for the Health and Human Services
Department, cost center 2063595 by creating two (2) full-time Case Manager — CLTS Program positions
(sunset positions) effective January 1, 2025 as described in the attached Position Addition Form, Position
Description, and Table of Organization, which by reference are made a part hereof, and

BE IT STILL FURTHER RESOLVED, that the fiscal change has been included in the
aforementioned budget as well as attendant budget expenditures and revenues as are detailed in the
attached, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of
this resolution to the Outagamie County Human Resources Director and the Outagamie County Health
and Human Services Director.

Dated this day of November 2024
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Cathy Spears

Ryan Ferguson

Sarah Weinberg

Duly and officially adopted by the County Board on:

Signed:

Approved:

Board Chairperson

Signed:

County Executive
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Respectfully Submitted,

LEGISLATIVE/AUDIT & HUMAN RESOURCES
COMMITTEE

Sara MacDonald

John Kostelny

County Clerk

Vetoed:
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« Maintain knowledge of vocational,
Employee Group

housing, and other community resources.
{(General, AS&P, etc.)

« Make referrals to other agencies for

Exempt additional services as requested or as
Hepatitis Category appropriate.
B « Maintain working relationships with other

human services, medical, and social
services agencies at various locations and
levels of authority.

» Provide educational presentations to other
agencies, organizations, and the general
public. Participate in community events
and outreach.

» |dentify needs in the service delivery
system and participate in program
development initiatives.

« Attend Unit/Division Meetings,
client/customer/participant collaboration
meetings, and other meetings as required.

» Maintain clinical files and accurate
records, as appropriate, and prepares
reports as required for coordination of the
case and in accordance with State and
Medical Assistance guidelines.

= Receive and screen referrals for children
with disabilities.

« Perform an assessment and interpret
results to determine eligibility for program.

= Provide ongoing case management and
service coordination to families and
children enrolled in the program.

« Assess needs and provide information and
services to meet the needs using a
person-centered approach.

« Provide support, education, and technical
services to assist families, individuals, and
agencies in caring for the disabled
individual.

« Maintain accurate records and prepare
reports and documentation for court
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proceedings.

Certification as a Children's Long Term
Care Functional Screener is required and
will be achieved through training and
examination.

Perform timely documentation within 3
business days and maintain required
productivity rates.

Maintain regular and predictable
attendance. Works overtime/extra hours as
needed,

Perform other duties as assigned.

Education/Certifications/Experience
Requirements

Bachelor of Arts or Science degree or a
license to practice as a Registered Nurse.
Certification as a Social Worker preferred.
Two years of experience in a health or
human services field, working with one or
more of the populations serviced.

Required or Preferred Skills

o Knowledge of and demonstrated
ability to conform to goals, policies,
and procedures.

o Ability to operate a variety of office
equipment including personal
computer, photocopier, calculator, and
telephone.

o Ability to transport cneself from
location to location in an efficient and
expedient manner.

o Ability to adhere to professional ethics
and standards.

o Skill in organization including
paperwork, time management and
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prioritization of crisis demands.
Ability to add, subtract, multiply,
divide, calculate decimals and
percent's, and make use of the
principles of descriptive statistics.
Ability to comprehend and interpret a
variety of documents including client
records, medical, accident, and other
reports; psychological evaluations and
other assessment reports, school
records, professional literature, policy
and procedure manuals, diagnostic
manuals, etc.

Ability to prepare a variety of
documents including client records,
referrals, court reports, intake and
assessment records, case notes,
individual treatment plans, letters and
other correspondence, etc.

Ability to use and interpret medical,
legal, and counseling terminology
related to the specialty.

Ability to work well in a team
environment.

Ability to communicate effectively with
clients and family members,
community agencies and service
providers, psychiatrists, physicians,
other medical professionals,
attorneys, Human Services personnel,
school personnel, and others verbally
and in writing.

Knowledge of the service delivery
system.

Knowledge of aging, disabilities,
and/or mental iliness, dependent on
assignment, the effects on individuals
and families, and the resources
available.
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OUTAGAMIE COUNTY IS AN EQUAL
OPPORTUNITY EMPLOYER. IN COMPLIANCE
WITH THE AMERICANS WITH DISABILITIES
ACT, THE COUNTY WILL PROVIDE
REASONABLE ACCOMMODATIONS TO
QUALIFIED INDIVIDUALS WITH DISABILITIES
AND ENCOURAGES BOTH PROSPECTIVE
EMPLOYEES AND INCUMBENTS TO DISCUSS
POTENTIAL ACCOMMODATIONS WITH THE
EMPLOYER.
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2024-25

Resolution No. 66

FUND: HEALTH HUMAN SERVICES 206 COST CENTER NAME: HUMAN HEALTH SERVICES
COST CENTER NUMBER: 2061010, 2062040, 2063005,

DEPARTMENT NAME: HEALTH HUMAN SERVICES 2064010, 2065010, 2066090, 2067020, ETAL.
POSITION COUNT 2022 2023 2024 2025
REGULAR POSITIONS: FT PT FT PT FT PT FT PT
COST CENTER 2063065
HS SUPERVISOR - SUPPORTIVE HOME CARE 1 0 1 0 1 0 1 0
SUPPORTIVE HOME CARE SPECIALIST 11 0 11 0 11 0 11 0
COST CENTER TOTALS 12 0 12 0 12 0 12 0
COST CENTER 2063595
CASE MANAGER 7 0 10 0 13 0 156 0
HUMAN SERVICES SUPERVISOR - CLTS 1 0 1 0 1 0 2 0
LEAD CASE MANAGER 4 1 0 1 0 1 0 2 0
COST CENTER TOTALS 9 [} 12 0 15 0 19 0
COST CENTER 2063090
CASE MANAGER - GUARDIANSHIP 2 0 2 0 3 0 3 0
DIVISION MANAGER - AGING & LTS 1 0 1 0 1 0 1 0
COST CENTER TOTALS 3 0 3 0 4 0 4 0
TOTAL AGING AND LTS REGULAR POSITIONS: 37 13 39 13 48 17 52 17

At Two of these positions are based on FTE per Res. 171-2001-2002



