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RESOLUTION NO.: 70—2024-25

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: MAJORITY

The County Executive has requested the following Health and Human Services Department
Table of Organization change, and the same has been made a part of the 2025 County
Executive Budget:

Create: One (1) Full-time Community Health Educator — Substance Use Prevention position

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources
Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and herewith
authorize and approve of amending the Table of Organization for the Health and Human Services
Department, cost center 2061010 by creating One (1) Full-time Community Health Educator — Substance
Use Prevention position effective January 1, 2025 as described in the attached Position Addition Form,
Position Description, and Table of Organization, which by reference are made a part hereof, and

BE IT STILL FURTHER RESOLVED, that the fiscal change has been included in the
aforementioned budget as well as attendant budget expenditures and revenues as are detailed in the
attached, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of
this resolution to the Outagamie County Human Resources Director and the Outagamie County Health and
Human Services Director.

Dated this day of November 2024
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Cathy Spears

Ryan Ferguson

Sarah Weinberg

Duly and officially adopted by the County Board on:

Signed:

Approved:

Board Chairperson

Signed:

County Executive
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Respectfully Submitted,

LEGISLATIVE/AUDIT & HUMAN RESOURCES
COMMITTEE

Sara MacDonald

John Kostelny

County Clerk

Vetoed:
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Position: Community Health Educator (DHHS-PH)

The Community Health Educator position will have a substance use prevention focus.
The Key Responsibilities listed will connect directly to substance use prevention
activities and strategies.

Position Purpose

This is an opportunity to become an active member of a local health department. The
Community Health Educator position will challenge you to develop and apply skills to
help ensure a safer and healthier community. Make an impact and become a part of
our public health team.

Reporting to the Community Health Supervisor, the Community Health Educator
develops, implements and evaluates countywide comprehensive health prevention,
promotion and protection programs; provides technical assistance to professionals and
the general public; conducts community health assessments, fosters collaboration, and
markets public health programs.

Key Responsibilities
The following duties are most critical for this position. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

« Promotes relationship building and collaborative partnerships to identify, analyze
and address community health needs.

« Conducts ongoing and systematic assessment of community needs and the
distribution of health risks within the community and monitors progress towards
health goals.

» Serve as a liaison between the community and Outagamie County Public Health
and advancing towards being the chief public health strategist.

» Coordinates the Community Health Assessment (CHA) and Community Health
Improvement Plan (CHIP). Including leading groups through facilitation to
successfully engage the community and general public of public health needs.

« Coordinates the process for becoming compliant with National Public Health
Accreditation (PHAB) standards.

« Plans, implements and evaluates the effectiveness of public health programs.

« Assists with the development and monitoring of disease and population
surveillance systems and epidemiological studies.

= Ability to record, collect, organize, and analyze quantitative and qualitative data.

« Incorporates quality improvement, strategic planning and performance
management concepts and skills into all activities.

« Complete and maintain applicable training/certificates to support emergency
response roles and responsibilities. Maintains emergency preparedness core
Public Health competencies by participating in preparedness training, exercises,
and assists in emergency response.

» Participates in health promotion efforts and communication strategies across the
division
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« Ability to operate a variety of office equipment including personal computer,
photocopier, fax machine, telephone, and the software programs utilized by the
department.

= Ability to add, subtract, multiply, divide calculate decimals and percentages, rates
and knowledge of descriptive statistics.

= Ability to use and interpret counseling, nutrition, and other medical terminology.

= Good public speaking ability.

» Ability to lift, carry, push and move objects up to 20 pounds, understanding and
utilizing proper body mechanics.
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2024-25

Resolution No. 70

FUND: HEALTH HUMAN SERVICES 206

DEPARTMENT NAME: HEALTH HUMAN SERVICES

POSITION COUNT
REGULAR POSITIONS:

PUBLIC HEALTH

COST CENTER 2061010

COMMUNICATIONS SPECIALIST

COMMUNITY HEALTH EDUCATOR

DIVISION MANAGER/PUBLIC HEALTH OFFICER
EMERGENCY PREPAREDNESS PLANNER
EPIDEMICLOGIST

HS SUPERVISOR - COMMUNITY HEALTH

COST CENTER NAME: HUMAN HEALTH SERVICES

COST CENTER NUMBER: 2061010, 2062040, 2063005,

2064010, 2065010, 2066090, 2067020, ETAL.

COST CENTER TOTALS
COST CENTER 2061020

BREAST FEEDING PEER COUNSELCR

HUMAN SERVICES SUPERVISOR - WIC
NUTRITIONIST

PROGRAM ASSISTANT - PUBLIC HEALTH
PROGRAM ASSISTANT - WIC

REGISTERED DIETITIAN

COST CENTER TOTALS
COST CENTER 2061050

ENVIRONMENTAL HEALTH SANITARIAN
ENVIRONMENTAL HEALTH TECHNICIAN

HS SUPERVISOR - ENVIRONMENTAL HEALTH

COST CENTER TOTALS
COST CENTER 2061015
PUBLIC HEALTH NURSE
HS SUPERVISOR - PUBLIC HEALTH NURSING

COST CENTER TOTALS
COST CENTER 2061012
COMMUNICABLE DISEASE SPECIALIST
COMMUNICABLE DISEASE SPECIALIST LEAD
COMMUNICABLE DISEASE SPECIALIST SPVR

COST CENTER TOTALS

TOTAL PUBLIC HEALTH REGULAR POSITIONS:

2022 2023 2024 2025
FT PT FT PT FT PT FT PT
0 0 1 0 1 0 1 0
2 0 2 0 3 0 4 0
1 0 1 0 1 0 1 0
1 0 1 0 1 0 1 0
1 0 1 0 1 0 1 0
0 0 1 0 1 0 1 0
5 1] 7 0 8 0 9 0
0 1 0 1 0 1 0 1
1 0 1 0 1 0 1 0
4 0 4 0 4 0 3 0
1 0 1 0 1 0 1 0
2 0 2 0 2 0 2 0
0 0 0 0 0 0 1 0
8 1 8 1 B8 1 8 1
3 1 3 1 3 1 3 1
1 0 1 0 1 0 1 0
1 0 1 0 1 0 1 0
5 1 5 1 5 1 5 1

7 1 7 7 1

1 0 1 1 0

8 1 8 1 1 1
8 0 8 1 8 1 8 0
3 0 3 0 3 0 3 0
1 0 1 0 1 0 1 0
12 0 12 1 12 1 12 0
38 3 40 4 a1 4 42 3



