OUTAGAMIE COUNTY
REQUEST FOR PROPOSAL
FOR
COMPLETE REFURBISHMENT FOR CATERPILLAR D9T DOZER
FOR

DEPARTMENT OF RECYCLING AND SOLID WASTE

DUE BY: July 30, 2024 - 1:00 PM CT



1.0

2.0

Introduction and Background
The Outagamie County Department of Recycling and Solid Waste is seeking proposals for a
complete refurbishment of a 2016 Caterpillar D9T Dozer (SN REX00456).

Additional refurbished parts or systems are further identified in Section 2.0 below.

The dozer is in use at the Outagamie County Landfill, located at 2009 Holland Rd in Appleton, WI.
As of July 11, 2024 the dozer has 12,250 hours on it.

Specifications
Specifications for the repair include all parts, shop supplies and labor referenced below:
e Clean and Disassemble Machine
e Replace Engine Assembly with Reman Exchange Components
e Clean and Pressure Test Radiator/ Hydraulic Cooler/ Charge Air Cooler
e Replace Transmission with Reman Exchange Component
o Replace Transmission Cooler with Reman Exchange Component
o Replace Transmission Lines
o Clean and Rebuild Transmission Qil Tank
o Replace Torque Convertor with Reman Exchange Component
e Rebuild Final Drives
o Replace Drive Shaft/ Coupling
o Replace Axle Shafts
o Rebuild Steering and Brake Clutches
o Replace Steering Pump with Reman Exchange Component
e Recondition Body/ Panels
Rebuild Bottom Guards
Rebuild Platforms/ Decks/ Fenders
Rebuild Hood
Rebuild Air Cleaner
Replace Heater Lines/ Hoses

o O O O

o Replace All Air Conditioning Lines
e Rebuild Emissions System
o Rebuild Clean Emissions Module
o Replace DPF with Reman Exchange Component
o Rebuild DEF Module
e Paint and Decal Machine
e Rebuild Track Frames
o Tensioners/ Pivot Shafts/ Bogie Suspension/ Equalizer Bar
e Rebuild Hydraulic System
o Replace All Hydraulic Pumps/ Valves
o Rebuild Hydraulic Tank and All Cylinders
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©)

Replace All Hydraulic Hoses

Rebuild Operators Station and Cab

o O O O O O

o

Replace All Electrical Harnesses

Replace All Switches/ Lights/ Mirrors/ Relays/ Batteries/ Solenoids
Rebuild Gauges and Monitors

Rebuild Cab Doors

Replace Operators Seat

Replace AM/FM Radio

Rebuild Windshield Washer

Rebuild Implement Control

Rebuild HVAC System
Clean and Rebuild Fuel Tank
Recondition ROPS

©)

o

o

O

Rebuild Blade

Rebuild Blade Arms/ Mounts/ Trunnions/ Stabilizer Link
Replace Blade Skin

Replace Cutting Edges

Machine All Bores on Machine and Blade

Replace All Pins and Bushings in Work Equipment
Chrome All Rods/ Cylinders/ Track Adjusters
Recondition Fire Suppression

12 Month Parts Warranty

4 Year/ 6000 Hour Powertrain Warranty

Alternate

There will be one alternate item which is a complete undercarriage replacement with heavy duty

parts. This includes:
Segments

Price shall be lump sum to include entire project as referenced in Section 2.0 and the price for
the alternate. The price must be all inclusive of any shop fees or environmental disposal
charges. The amount paid to the awarded firm for this project will not be higher than the price

Carrier Rollers

Major and Minors

Chains and Shoes

Idlers

12 Month Parts Warranty

referenced on the Proposal Form.
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3.0

4.0

5.0

6.0

7.0

8.0

9.0

Certification
All work shall be performed by certified technicians to service Cat equipment. Documentation
must be provided if requested the County.

Replacement Components
Replacement components shall be either genuine Cat components, or components authorized
by Cat.

Warranty
Vendor to provide information on the warranty provided.

Schedule and Liquidated Damages
It will be the Contractor’s responsibility to pick and return the unit to the Department of
Recycling & Solid Waste (cost included in their proposal price).

The unit will be available for pickup on or about December 1, 2024 and be returned no later
than April 1, 2025. Failure for the Contractor to return the unit fully refurbished by April 15 will
result in a $500.00 per calendar day liquidated damages penalty.

Insurance and Indemnification
See Attachment A for the requirements of the awarded contractor.

Contact Information
Contact the following —

Dozer Information

Curtis Rich Kraig VanGroll

Solid Waste Maintenance Supervisor Solid Waste Operations Supervisor
920-858-3505 920-450-5269
Curtis.Rich@outagamie.org Kraig.VanGroll@outagamie.org

Purchasing Policies & Procedures
Nicole Schoultz

Procurement Coordinator

920- 832-6083
Nicole.schoultz@outagamie.org

Clarification and/or Revisions to the Specifications and Requirements

Proposer must examine the RFP documents carefully and before submitting a Proposal may
request from the County's contact person(s). A Proposer’s failure to request additional
information or clarification shall preclude the Proposer from subsequently claiming any
ambiguity, inconsistency, or error.

The County will issue responses to inquiries and any other corrections or amendments it deems
necessary in written addendum prior to the Proposal due date. Proposers should rely only on the
representations, statements or explanations that are contained in this RFP and the written
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10.0

11.0

12.0

13.0

14.0

addendum to this RFP. Where there appears to be a conflict between the RFP and any addendum
issued, the last addendum issued will prevail.

It is the Proposer's responsibility to assure receipt of all addenda, which will be posted online at
www.outagamie.org under RFPs & Bids. Upon posting, such addenda shall become part of the

RFP and binding on Proposer(s).

County Reservation
Outagamie County reserves the right to accept or reject, any or all proposals, in whole or in part,
as deemed in the best interest of the County.

a. This proposal request does not commit Outagamie County to make an award or to pay any
costs incurred in the preparation of a proposal in response to this request.

b. The proposals will become part of Outagamie County's files without any obligation on
Outagamie County's part.

c. The proposer shall not offer any gratuities, favors, or anything of monetary value to any
official or employee of Outagamie County for any purpose.

d. The vendor shall report to Outagamie County any manufacturer product price reductions,
model changes, and product substitutions. No substitutions are allowed without prior
approval from Outagamie County.

e. Outagamie County has the sole discretion and reserves the right to cancel this proposal and
to reject any and all proposals received prior to award, to waive any or all informalities and
or irregularities, or to re-advertise with either an identical or revised specification.

f. Outagamie County reserves the right to request clarifications for any proposal.

g. Outagamie County reserves the right to select elements from different individual proposals
and combine and consolidate them in any way deemed to be in the best interest of
Outagamie County.

Closing Date

Outagamie County will receive proposals up to 1:00 p.m. CT, July 30, 2024.

Proposal Submittal
Email proposals to Nicole.Schoultz@outagamie.org

Taxes
Outagamie County is exempt from Federal Excise Tax (39-6005724) and Wisconsin Sales Tax (ES
41005).

Method of Procurement
The method for this procurement is competitive proposal, pursuant to Chapter 22 of the
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15.0

16.0

Outagamie County Code of Ordinances. After submission of the written proposal, qualified
proposers may be requested to make an oral presentation to a committee responsible for making
final recommendations. The process allows for confidential negotiations and revisions.

Venue
This agreement will be governed and construed according to the laws of the State of Wisconsin.
This agreement is performable in Outagamie County.

Status of Proposal

Upon award, proposals will be considered public record and details will be posted online.
Information on status could be obtained from Outagamie County’s web site www.outagamie.org
than Status of Bids/Proposals.
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OUTAGAMIE COUNTY PROPOSAL FORM
Dozer Refurbishment

Proposals Due: July 30, 2024 -- 1:00 p.m. CST
Email Proposals To: Nicole.Schoultz@outagamie.org
Lump Sum Price S
Alternate Price S

Warranty Period:

Include with your proposal:
Any deviation(s) from the requested specifications
3-5 references
Completed Attachment A
Pricing on your standard quote form

Firm Name:

Authorized Signature:

Print name:

Title:

Date:

Address:

City/State/Zip:

Phone/Fax:

E-mail:




