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1. Are you wanting us to price out the historical drug data document?
No. This document is simply for reference so prospective providers have an
understanding of historic usage.

2. Do you prefer a FFS or Per Diem price model?
We are open to various pricing models. A provider may provide different pricing models
if they’d like.

3. What is the proposed timeline for making a transition with the pharmacy award? When does
your current pharmacy contract end?
We anticipate a notice of award by early June and we will work with the awarded
provider to determine a go live date. The current contract has a 90 day termination
notice.

4. Areyou all on electronic mars today? If so, which vendor do you utilize and are you currently
integrated with the eMAR vendor and pharmacy?
Brewster Village utilizes American Data — ECS as our electronic medical record. We

utilize electronic MARs. There is not a current integration.

5. Can you explain more details/clarify what you mean in reference to cost sharing question 10 on
Exhibit A?
We believe a cost sharing could be used if the provider is pricing based on a per diem
rate. The provider would propose if actual costs differ a certain percentage from per
diem Brewster Village would be charged, or they would receive a refund.

6. Is Brewster Village currently on a per diem structure or fee for service? Are you ok with a FFS
submission? If you require a per diem, would you be open to a FFS pricing for the first 3 months
while we collect the data needed to provide a per diem structure?

We are currently on a per diem structure with cost sharing. We are open to various
methods, whatever the provider feels is the best fit.

7. What percentage of Medicare Part 1 do you run in your facility a month?
Assuming “Medicare Part 1” is Medicare ‘A’ for the month of February, 2026 we served
9 Medicare A residents, which is approximately 6% of all residents.

8. You ask for information on other types of reports the provider could provide (besides
PBJ). Is there anything specifically you are looking for?
We are simply asking you to list out / provide other sorts of reports your firm provides
that could be of benefit to our facility for usage, cost savings or quality assurance
purposes.



