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RESOLUTION NO.: 3—2023-24

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES

It is necessary that various accounts of Outagamie County be closed as of December

31, 2022, except special funds, commonly known as Revolving Funds, which are

in the best interest of Outagamie County to remain intact. The budget adjustments

will be made to the 2023 budget. These Revolving Funds cover all County Funds

except Highway, County Road and Bridge and Highway Related Capital Project

Funds, which will be brought forward with a separate resolution.

NOW THEREFORE, the undersigned members of the Finance Committee recommend
adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and
approve of all excess or deficiency of revenues over/under expenditures and unexpended
appropriations of the various accounts reverting back to the County’s General Fund or from the
General Fund as indicated in the attached fiscal note and summary pages as of December 31, 2022,
with the exception of those expenses, revenues or transfers as detailed in the attachments, which
by reference are made a part hereof, and

BE IT FURTHER RESOLVED, unless detailed otherwise on the attachment, that should
any closed projects have excess funding (except those with highway project funding that will be
applied in the following year’s budget), those funds will be returned to the General Fund, or if
legally required, to the Debt Service fund, and

BE IT STILL FURTHER RESOLVED, that all of the following accounts shall not lapse
to the County’s General Fund: all Special Revenues, except Health and Human Services; all Debt
Service Funds; all Capital Project Funds; all Enterprise Funds, except Brewster Village; and all
Internal Service Funds; and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a

copy of this resolution to the Outagamie County Finance Director.
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Dated this day of April, 2023
Respectfully Submitted,

FINANCE COMMITTEE

Nadine Miller Chris Croatt

John Cuff Karen Lawrence

Steve Thiede

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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QUTAGAMIE COUNTY
SUMMARY OF 2022 - 2023 REVOLVING FUNDS

LT i el W Projocts Tota
General Fund 112,395 18,284,530 - 18,396,925
Health & Human Services - 96,964 - 96,964
County Roads & Bridges - TO BE DETERMINED - - TBD -
Environmental Stewardship - 123,033 - 123,033
Woatershed Grants - 13,015 - 13,015
State Grants - 9,529 - 9,529
Land Records - 200,000 - 200,000
Airport - 7,165,357 17,676,700 24,742,057
Brewster Village 3,109 525,868 - 528,977
Recycling and Solid Waste - 424,905 - 424,905
Single Stream - 2,236,814 - 2,236,814
Highway - PROJECTS TO BE DETERMINED (TBD) - 466,039 TBD 466,039
Information Technology (IT) 115,241 1,294,546 - 1,409,787
Capital Projects {Highway projects TBD) - - 8,096,057 8,096,057
Total 230,745 30,840,600 25,672,757 56,744,102
Intergovernmental
Fund / Funding Source R_evenue, Fund Balanc_e/ Debt Proceeds / Total
Fees Fines & Costs, | Retained Earnings Advances
Charges for Service
General Fund 17,880,954 515,971 - 18,396,925
Health & Human Services = 96,964 - 96,964
County Roads & Bridges - TO BE DETERMINED T8D TBD - -
Environmental Stewardship 1,702 121,331 - 123,033
Watershed Grants 13,015 - - 13,015
State Grants 9,529 - - 9,529
Land Records 200,000 - 200,000
Airport 14,508,700 10,232,357 24,742,057
Brewster Village - 528,977 - 528,977
Recycling and Solid Waste 13,000 411,905 - 424 805
Single Stream 760,517 1,476,297 - 2,236,814
Highway - PROJECTS TO BE DETERMINED (TBD) TBD 466,039 - 466,039
Information Technology (IT) 644,440 765,347 - 1,409,787
Capital Projects (Highway projects TED} 7.008.465 1,087.592 - 8,096,057
Total 40,841,322 15,902,780 - 56,744,102

See attached for details of roliovers by category and fund.

Please note the above summary and detailed attachments currently do not include most of the revolving funds for the Highway or County Road
and Bridge Fund. Due to employee turnover, the revolving funds for the Highway have not yet been completed. Administration will bring
forward the Highway's revolving funds in a separate resolution when they are completed. We felt it necessary to bring all other funds forward
at this time so these departments could start working on these projects and incur these expenditures as soon as the resolution is passed.

SAFINANCE\13 Interim & Year End (Non Audit)\Revolving Funds\2022 into 2023\Final 2022 - 2023 Revolving Funds worksheet for Resolution
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Outagamie County
2022 - 2023 Revolving Funds

GENERAL FUND 100

Page 7

Purchase -
Cost Center Name / Description CO.St Center P.O. Number Order Addltlgng[ HEveits
Line Item i Appropriation Amount
Commitment
MS4 IDDE Quitfall Inspections. Project to be completed in
2023. 1008300.5500 - 4,500 -
TMDL Compliance. Project delayed due to staffing transitions
and DNR regulatory changes. 1009300.5500 - 5,000 2
SHERIFF - ADMINISTRATION
Photecopier for investigation side 1008000.6000
(1008000.6236) 124535 2,288 -
1008000.5500
3 Year Plan - CAD/RMS hardware upgrade consulting (1008000.5575.15) 27,000
SHERIFF - PATROL
Motorola - Order from 9/30/22 for microphones, chargers & 1008007.5400
batteries (1008007.5420.08) 6,783 =
Baycom - Order from 7/12/22 for batteries 1008007.5400
(1008007.5420,08) 588 -
Emmons - Order from 11/29/22 for a desk, received in 1008007.5400
January, 2023 (1008007.5420.08) 1,518 -
Advantage Polica Supply - Order from 11/15/22 for a 40 mm 1008007.5400
launcher (1008007.5420.08) 6,080
MDC Replacements (funds carried over from excess in the 1008007.6000
Netmotion & Cradlepoint project at the end of 2022) (1008007.6232) - 16,805
SHERIFF - RADIO MAINTENANCE
Baycom - Tower maintenance 1008013.5500
{1008013.5535.08) 7,000
SHERIFF - TRAFFIC SAFETY
Mallory - Order from 11/18/22 for a radar unit, received in 1008008.5400
January, 2023 (1008009.5420.08) s 1,625 -
SHERIFF - JAIL
Bob Barker - Order from Navermber, 2022, vendor unable to 1008015.5400
deliver due to supply chain issues (1008015.5415.47) 1,036 -
Bob Barker - Order from Novermber, 2022, vendor unable to 1008015.5400
deliver due to supply chain issues (1008015.5415.47) - 668
SHERIFF - SQUAD CARS
Ewalds - 2023 Dodge Charger 1008017.6200
(1008017.6238) 124498 35,467
Franks Radio - Order from Navember, 2022 for mount kits, 1008017.6200
not received until January, 2023 (1008017.6238) - 1,925
Unused grant funds allocated to fuel not used when 1008017.5400
anticipated (1008017.5410.02) - 15,000
LAND CONSERVATION
Land Water Resource grant cost shares - Expenditures
portion (LWRM-102 $2,280, LWRM-103 $1214; LWRM-104
$5,171; LWRM-105 $3,606; LWRM-106 $1,620; LWRM-107
$6,179; LWRM-101 $29,973) 1008200.5500 = 50,043 =z
Land Water Resource grant cost shares - Revenue portion
(LWRM-102 $2,280, LWRM-103 $1214; LWRM-104 $5,171;
LWRM-105 $3,606; LWRM-106 $1,620; LWRM-107 $6,179;
LWRM-101 $29,873) 1008200.4220.07 - - 50,043
2023 RAM 1500 Purchase ordered but received in 2023
{supply chain issues) 1008200.6000 124532 35,290 - -
UWMadison - Division of Extension
Juntos funds expense 1008500.5400 - 1,031 -
Juntos funds revenue 1008500.4280.99 1,031
TOTAL REVOLVING FUND REQUESTS: 112,395 18,284,530 17,880,954
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QOutagamie County
2022 - 2023 Revolving Funds

Page 12

LAND RECORDS FUND 213
Purchase s
i Cost Center PO./ Additional Revenue

Cost Center Name / Description Line tem Contract CUISH{er Appropriation Amaunt
Land Records

GIS Consulting - Parcet fabric migration - expected fo

complete by 3/31/23 2130100.5500 18,000 -

GIS Consulting - Server architecture review - consultant

delayed 2130100.5500 9,500 -

GIS Consulting - Software related to parcel fabric

migration project 2130100.5500 2,500 -

Register of Deeds backscanning for various documents

for back years - Muiti-year project 2130100.5500 170,000 -

TOTAL REVOLVING FUND REQUESTS:

200,000
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Outagamie County
2022 - 2023 Revolving Funds

HIGHWAY - NONPROJECT - FUND 600

Page 16

) P.O. Purchase e
Cost Center Name / Description Cost Cel’t‘ter LNe| Number|  Order AAdd“"?“‘?' Fffve““te
em (HWY) | Commitment ppropriation moun
Highway
3 Year plan - IT Direct purchases (Security Cameras S/L
70357 $25,000; Conf Room Audio/Visual S/L 70408 $34,400;
Sign Printer S/L 70407 $800) 6008000.5500 - 60,200 -
Monroe Truck Equipment - Dump body, hydraulic system,
prewet system, reversible plow, scraper and L/R wings 6001010.6000 44149 221,996 -
Aring Equipment Co - Trail King TK20LP 6001010.6000 46502 23,985 -
Aring Equipment Co - Trail King 16K Ib trailer 6001010.6000 46573 20,577
Mirsberger Sales & Service - Emergency response frailer 6001010.6000 46574 14,195 -
Service Motor Co - Kubota SSV65 #309 6001010.6000 46576 50,173 =
Service Motor Co - Kubota SVL97-2 #313 6001010.6000 46577 74,913 -
TOTAL REVOLVING FUND REQUESTS: - 466,039 -

SAFINANCEV3 Interim & Year End (Non Audit)\Revolving Funds\2022 into 2023\Final 2022 - 2023 Revolving Funds worksheet for Resolution
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Outagamie County
2022 - 2023 Revolving Funds

RECYCLING AND SOLID WASTE FUND 503

Page 17

Purchase -
Cost Center Name / Description C?j:]gzg::” me% c Order AAdrim:":(lm I}E;/enu;e
°"| Commitment ppropria oun

Tri-County Landfill Operations

IT 3 Year Plan ltems (Wireless $16,604,

WIF! expansion $1,251, SCADA Systems

Upgrade $27,624, Fiber Optic Phase Il &

Flow Meter $64,500) 5039000.5500 - 109,979 -

NE Landfill LFG Vertical Wells -2023 (from  5039000.6000 (6304)

2022 S/L 53343) S/l 53360 93,649

Credit Card Kiosk (ARPA funded) - 5039000.6000 (6304)

Expense portion S/L 53341 - 13,000 -

Credit Card Kiosk (ARPA funded) - 5039000.8151.4264

Revenue portion S/L 53341 - - 13,000
Single Stream Activity

Outagamie County's share of SSR capital

outlay revolved from 2022 to 2023 5039004.9900.504 - 208,277 -
TOTAL REVOLVING FUND REQUESTS: - 424,905 13,000
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Outagamie County
2022 - 2023 Revolving Funds

SINGLE STREAM FUND 504

Purchase "
Cost Center Name / Description CT_?:‘SEZ::” NEr.nC:;‘er Order AAC::’"'D.n?‘Im Fll\evenute
Commitment pproprial fMoun
Single Stream Capital Outlay
5040200.6000 (6234)
Container Baler S/L 53352 - 161,844
5040200.6000 {6234)
Forklift Replacement {2023} S/L 53373 - 23,142
5040200.6000 (6234)
Relocate Glass Cleanup S/L 53329 - 120,980
5040200.6000 (6234)
Production Light Changeout S/L 53326 - 4,034
5040200.6000 (6234)
Maintenance Shop Expansion S/L 53267 138,750
5040200.6000 (6234)
Asphalt Repair S/1. 53334 - 300,000
5040200.6000 (6234)
Leadpoint Breakroom S/L 53355 - 50,000
5040200.6000 (6234)
Farklift Replacement (2022) S/L 53326 - 96,858
5040200.6000 (6234)
Loader Replacement (2021} S/L 53328 - 312,434
5040200.6000 (6234)
Residual Line Al Robotics Unit S/L 63354 - 878,772
5040200.6000 (6304)
Building Security 8/L 53330 = 75,000
5040200.6000 (6304)
QOCC Dust Haod S/L 53333 - 75,000
Other Financing Sources and Operating Transfer In
- Outagamie, Brown and Winnebago Counties
contributions toward the capital outlay projects
noted above (approximately 34.75% Outagamie,
40% Brown and 25.25% Winnsbago)
Brown 5040100.8081.01 - 304,207
Winnebago 5040100.8081.02 - 192,031
Outagamie 5040100.8900.503 - 264,280
Restricted Cash Portion - Fund Balance Applied 5040100.8955 - - 1.476,297
TOTAL REVOLVING FUND REQUESTS: - 2,236,814 2,236,814

Page 18
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Outagamie County

2022 - 2023 Revolving Funds

Page 19

IT FUND 604
Purchase .
e Cost Center P.O. Additional Revenue
Cost Center Name / Description Line ltem Number Corl?r;‘?;:rr\ent Appropriation |  Amount
IT Operations
HBS - Systems - Capital network parts 6040100.6000
{6040100.6250.03 S/L
70400) 124542 9,000 - -
HBS - Network - Infrastructure parts - Capital 6040100.6000
{6040100.6250.08 S/L 124542
70401) 8,374 - -
HBS - Network - infrastructure parts - LAN switches 6040100.5400
{6040100.5420.15) 124543 13,000 -
EDCI - Gitrix consulting 6040100.5500
(6040100.5525.04)
124134 6,359 - -
Graybar - Server rack power 6040100.8000
(6040100.6250.03) S/L
© 70169 124289 6,787 - -
Graybar - Server rack power 6040100.6000
(6040100.6250.03) S/L
70169 124299 1,629 - -
Inventory equipment placed in service in 2023 - 6040100.5400
desktops (6040100.5420.14) S/L
70371 87,324 -
Inventory equipment placed in service in 2023 - 6040100.5400
laptops {6040100.5420.14) S/L
70372 - 65,166 -
Inventory equipment placed in service in 2023 - 6040100.5400
monitors (6040100.5420.14) S/L
70371 = 8,326 S
Inventory equipment placed in service in 2023 - 6040100.5400
printers (6040100.5420.14001) - 2,482 -
Inventory equipment placed in service in 2023 - 6040100.5400
scanners (6040100.5420.24) - 1,782 -
Smartboard PC replacements 6040100.5400
(6040100.5420.14) S/L
70375 - 4,915 -
HHS - Social Worker laptops 6040100.5400
{(6040100.5420.17) S/L
70380 - 800 -
HR - Fax to E-mail 6040100.5400
(6040100.5420.17) S/L
70382 - 800 &
Projector replacements 6040100.5400
(6040100.5420.25) - 1.190 -
IT Systems Dual Factor Authentication 6040100.5400
(6040100.5420.51) 18,450 N
Consulting services 6040100.5500
(6040100.5525.04) N 50,000 .
Contract programming 6040100.5500
(6040100.5525.36 < 5,000 5
Contract Training/PC| Compliance 6040100.5500
(6040100.5525.37) . 34,850 -
IT - Conract LAN services 6040100.5500
{6040100.5525.38 . 15,343 _
HHS - Upgrade In/Out Board 6040100.6000
(6040100.5570.14) SIL
70335 % 550 =
SWR - Video editing software 6040100.6000
(6040100.5570.14) S/L
70385 = 381 2
IT Network - Fusion splice Highway fiber 6040100.6000
(6040100.5570.14001)
S/L 70336 - 4,360 .
HHS - EH R programming 6040100.6000
(6040100.6240) S/L
70433 5

49,287
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Outagamie County

2022 - 2023 Revolving Funds

CIP - CAPITAL INPROVEMENT PROJECTS

Previously Available Additional
i | ot || Sigte:|| Szt | Aewpa
2023 Budget | 2023 Budget | 2023 Budget
2022 - Capital Projects
Veterans Village Community Grant 4620200.5500 45,000 25,000 (20,000)
DLS - Bike/Pedestrian Plan 4620300.5500 50,000 43,089 (6,931)
gg‘g‘g“g%‘;‘gaﬁfﬁg@iﬁgﬁg230 SIS HaRiEveten, 4620400.6000 - 2360468 2,360,468
CAB Elevator Upgrade 4620700.6000 - 59,513 59,513
VPI Building Improvements 4621000.6000 - 582,555 582,555
Sheriff - Comm Center Renovations - Expenditure Portion 4621100.6000 7,500,000 7,346,897 (153,103)
Sheriff - Comm Center Renovations - Revenue Portion 4620100.4264.01 - - 5,471,897
Sheriff - Van & Trailer 4621200.6000 296,622 312,928 16,306
Sheriff - 4th Floor Jail Remodel - Expenditure Portion 4621400.6000 255,000 256,000 1,000
Sheriff - 4th Floor Jail Remodel - Revenue Portion 4620100.4264.01 - - 256,000
Parks - Plamann Lake Upgrade 4621500.6000 - 19,438 19,439
Parks - Dog Park 4621600.6000 564,469 564,469 -
Parks - Mosquito Hill Improvements - Expenditure Portion 4621700.6000 243,986 230,026 (13,960)
Parks - Mosquito Hill Improvements - Revenue Portion 4620100.4264.01 - - - 115,027
Parks - Replace Trail Bridges 4622000.6000 130,780 122,795 (7,985)
Parks - ADA Football Field - Expenditure Portion 4622100.6000 517,500 717,500 200,000
Parks - ADA Football Field - Revenue Portion 4620100.4510.12 - - - 717,500
UWOFC - Observatory Facility 4622200.6000 6,180 6,180 -
UWOFC - Replace Blacktop 4622300.6000 40,000 40,000 -
UWOFC - Parking Lot Maintenance 4622400.6000 21,535 21,535 -
Broadband - Initial Capitalization - Expenditure Portion 4622500.6000 250,000 250,000 -
Broadband - Initial Capitalization - Revenue Portion 4620100.4264.01 250,000
Greenways Trails 4622600.6000 16,248 25,000 8,752
Highway Construction 4622700.6000 - TBD TBD
Onsite Clinic Design 4622900.6000 - 102,102 102,102
Parks - Prefab Bathroom 4623000.6000 - 49,963 49,963
TOTAL REVOLVING FUND REQUESTS: 14,861,364 22,947,421 8,096,057 7,008,465




