RESOLUTION NO.: 12—2023-24

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES
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Recently, coordinators of the Mental Health Court and Drug and Alcohol Treatment Court
requested to review the current administration and oversight of the treatment courts and
consider moving the two courts overseen by the Health and Human Services Department
into the Criminal Justice Treatment Services (CJTS) Department. After studying the
current treatment court structure and meeting with staff, administrators, and judges, it was
determined that there would be significant efficiencies and savings by moving all of the
treatment courts under the CJTS Department. A few of the efficiencies identified include:
coordinators could back each other up more efficiently if they all worked for the same
department; assessment decisions for placement of participants in the most appropriate
treatment court could be done quicker and more efficiently; grant resources could be more
efficiently managed by a single department.

This resolution approves moving the Mental Health Court and staff from the current
Health and Human Services cost center to a new cost center under CJTS.

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources

Committee recommends adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve an in-year
Table of Organization request to move one (1) full-time Mental Health Court Coordinator position from
the Health and Human Services Mental Health Table of Organization to the Criminal Justice Treatment
Services Table of Organization along with the related budget adjustments for 2023, as noted on the

attached Out Of Budget — Position Cost Center Change Form, Job Description, Table of Organization,
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and fiscal note, which by reference are made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of
this resolution to the Outagamie County Executive, the Outagamie County Human Resources Director,

the Outagamie County Finance Director, the Outagamie County Health and Human Services Director, and

the Outagamie County Criminal Justice Treatment Services Director.

Dated this day of May 2023
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Respectfully submitted,

LEGISLATIVE/AUDIT & HUMAN RESOURCES
COMMITTEE

Cathy Spears

Sara MacDonald

Curt Konetzke

Joe Santonato

Duly and officially adopted by the County Board on:

Signed:

Approved:

Signed:

Board Chairperson

County Executive

Ryan Ferguson

County Clerk

Vetoed:
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Outagamie County - Class Specification Bulletin

Conducts face-to-face assessments with individuals in their homes or in the community
or other locations.

Identifies, through case management and/or intake services, individual needs which
include medical, psychological, vocational, social, familial and daily living spheres.

Develops and implements a case management system to ensure compliance with
program guidelines, administers urine analysis tests and treatment compliance and
progress toward participants’ goals.

Makes psychosocial assessments of clients, family dynamics, environment, medical
and psychological history, and formulates individualized outcome based treatment
plans. Completes the Long-Term Functional Screen for individuals seeking services
through the Mental Health Court as needed.

Makes home, office and community contacts with clients as required to monitor
participant's progress, adjustment, medication compliance and general stability.

Manages individuals who may have a severe and persistent mental illness and co-
occurring disorders within a recovery team model with a focus on long term supportive
therapy, symptom management, medical management, daily living skills training and
community integration, providing ongoing coordination with established outcome based
treatment plans.

Observes and evaluates emotional and physical needs of clients, providing ongoing
symptom and medication side effect assessments, and confers with medical staff
regarding observations.

Assists in the development, implementation and monitoring of service plans for
individuals.

Transports and escorts consumers to meetings, services, appointments and other
activities as needed.

Provides protection and advocacy services.

Refers participants to contracted treatment agencies best suited for their needs.
Collaborates with treatment providers to ensure community resources and service
needs match desired program outcomes.

Maintains knowledge of vocational, housing and other community resources.
Maintains cooperative relationships with treatment agencies, community organizations,
probation departments and other agencies represented on the Mental Health Court
team.

Documents contacts and services, prepares reports and other written materials and
complies with all recordkeeping requirements.

Maintains accurate records and prepares reports and documentation for court
proceedings.

Maintains readiness to assist colleagues in managing psychiatric and/or medical
emergencies experienced by a client.

Provides support as necessary for individuals and/or family or significant others in
individual, conjoint and group formats.

Provides individuals and family members with information regarding services available
from county, state and federal agencies, provides intervention for patients by directly

hitps://agency. govemmentjobs.com/outagamie/default.cfm?action=specbulletin&ClassSpecID=1201826&headerfooter=0
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administering therapeutic activities, making referrals or requesting additional services
as appropriate.

» Provides individuals and family members with information regarding services which
best meet their needs and desires.

« Provides presentations to the county, various committees, to other agencies and to the
general public.

» Stays abreast of current research with treatment courts and organizes and coordinates
training for the Mental Health Court team.

» Facilitates Mental Health Court program processes and operations while being
responsible for program efficiency.

* Reviews and prepares grants and other funding applications to support the Mental
Health Court.

» Consults with court judge(s) on a wide range of organizational and managerial issues
including but not limited to Mental Health Court efficiency and internal and external
quality assurance.

» Researches the best evidence-based approach in the implementation of treatment
services of Mental Health Court participants.

» l|dentifies needs in the service delivery system and participates in program
development initiatives.

« Attends unit and other meetings as required.
« Maintains regular and predictable attendance, works overtime/extra hours as required.

« Performs other duties as assigned or required.

EDUCATION/CERTIFICATIONS/EXPERIENCE
REQUIREMENTS:

« Master's Degree in behavioral science or a related field.

« 3 - 5 years experience diagnosing and providing therapy; experience developing and
facilitating treatment groups, knowledge of Evidence Based Treatments, and
knowledge of cuitural issues relating to Mental Health concerns.

» Knowledge and experience in assessing and treatment of alcohol and other drug abuse
issues beneficial to this position.

« Must have demonstrated abilities to be an effective team member and work in a multi-
disciplinary team within an Integrated Services model, to be aware of and use
community resources, community relations skills, organizational skills, time
management skills and have experience managing the demands of crisis intervention.

https://agency.governmentjobs.com/outagamie/default.cfm?action=specbulletin&ClassSpeclD=1201826&headerfooter=0
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REQUIRED OR PREFERRED SKILLS:

= Knowledge of and ability to provide case management and coordination for individuals
with severe and persistent mental illness and dual diagnoses

+ Knowledge, skill and ability to provide crisis intervention service.

» Knowledge of available community resources for the consumer groups.

« Knowledge of and experience in the clinical area of alcohol and other drugs.

= Knowledge of and experience in urine analysis collection and testing.

» Ability to establish and maintain effective working relationships with clients, other
employees, representatives from community resource groups, contract agencies and
the general public.

= Ability to manage treatment within the continuum of services available for mentally ill
and chemically dependent clients with an emphasis on provision of services in the least

restrictive setting and objectively evaluate progress towards goals and timetables.

| = Ability to work cooperatively in a system-wide program setting.

= Ability to speak effectively in public settings and prepare written reports.

» Ability to work independently.

« Ability to adhere to professional ethics and standards.

» Ability to use and interpret medical, legal and counseling terminology.

= Ability to work the allocated hours of the position.

» Knowledge of and demonstrated ability to conform to goals, policies and procedures of
the department as well as the Outagamie County Work Rules and Terms of

Employment.

= Ability to operate a variety of office equipment including personal computer,
photocopier, calculator and telephone.

» Ability to transport oneself from location to location in an efficient and expedient
manner.

= Skill in organization including paperwork, time management and prioritization of crisis
demands.

« Ability to add, subtract, multiply, divide, calculate decimals and percents, and make use
of the principles of descriptive statistics.

« Ability to comprehend and interpret a variety of documents including client charts,
medical, accident, and other reports; psychological evaluations and other assessment
reports, school records, professional literature, policy and procedure manuals,
diagnostic manuals, etc.

» Ability to prepare a variety of documents including client records, referrals, court
reports, intake and assessment records, case notes, individual treatment plans, letters

https://agency.governmentjobs.com/outagamie/default. cfm?action=specbulletin&ClassSpecID=1201826&headerfooter=0 4/5
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2023-24

FUND: GENERAL 100

DEPARTMENT NAME:

CRIMINAL JUSTICE TREA'COST CENTER NUMBER: 1009100

COST CENTER NAME: CRIMINAL JUSTICE TREATMENT SVC.

POSITION COUNT

Resolution No. 12

REGULAR POSITIONS:

ALTERNATIVE TREATMENT COORDINATOR
CASE MANAGER

CRIMINAL JUSTICE TREATMENT SVCS DIRECTOR
DEPUTY DIRECTOR CJTS

EDUCATION COORDINATOR

ELECTRONIC MONITORING SPECIALIST
OFFICE ASSISTANT

OFFENDER RESOURCE SPECIALIST

RISK NEEDS ASSESSOR

SUPPORT SPECIALIST IlI

SUPPORT SPECIALIST Il

TOTAL POSITIONS-REGULAR:

TOTAL ALL POSITIONS:

2019 2020 2021 2022
FT PT FT PT  FT PT  FT PT
0 0 0 0 0 0 0 0
5 0 5 0 5 0 5 0
1 0 10 1.0 10
1 0 10 1.0 10
1 0 1.0 1.0 10
0 2 0 2 0 2 0 2
10 10 1 0 1 0
11 1 1 11 11
0 1 0o 1 0o 1 0 1
1.0 1 0 10 10
0 1 0 1 01 0 1
11 5 11 5 11 5 11 _5
1 5 1 5 11 5 11 5
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