
 
R E S O L U T I O N   N O.:  12—2023-24 

 
  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

 
Recently, coordinators of the Mental Health Court and Drug and Alcohol Treatment Court 1 
requested to review the current administration and oversight of the treatment courts and 2 
consider moving the two courts overseen by the Health and Human Services Department 3 
into the Criminal Justice Treatment Services (CJTS) Department.  After studying the 4 
current treatment court structure and meeting with staff, administrators, and judges, it was 5 
determined that there would be significant efficiencies and savings by moving all of the 6 
treatment courts under the CJTS Department.  A few of the efficiencies identified include:  7 
coordinators could back each other up more efficiently if they all worked for the same 8 
department; assessment decisions for placement of participants in the most appropriate 9 
treatment court could be done quicker and more efficiently; grant resources could be more 10 
efficiently managed by a single department.   11 
 12 
This resolution approves moving the Mental Health Court and staff from the current 13 
Health and Human Services cost center to a new cost center under CJTS. 14 
 15 

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources 16 

Committee recommends adoption of the following resolution. 17 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve an in-year 18 

Table of Organization request to move one (1) full-time Mental Health Court Coordinator position from 19 

the Health and Human Services Mental Health Table of Organization to the Criminal Justice Treatment 20 

Services Table of Organization along with the related budget adjustments for 2023, as noted on the 21 

attached Out Of Budget – Position Cost Center Change Form, Job Description, Table of Organization, 22 

and fiscal note, which by reference are made a part hereof, and 23 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 24 

this resolution to the Outagamie County Executive, the Outagamie County Human Resources Director, 25 

the Outagamie County Finance Director, the Outagamie County Health and Human Services Director, and 26 

the Outagamie County Criminal Justice Treatment Services Director. 27 

Dated this          day of May 2023 28 
 29 
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 1 
 2 
Respectfully submitted, 3 
 4 

       LEGISLATIVE/AUDIT & HUMAN RESOURCES 5 
COMMITTEE 6 

 7 
 8 
 9 
             10 
Cathy Spears      Curt Konetzke 11 
 12 
 13 
 14 
             15 
Sara MacDonald     Ryan Ferguson 16 
 17 
 18 
 19 
        20 
Joe Santonato 21 

 22 
        23 
Duly and officially adopted by the County Board on: _______________________ 24 
 25 
 26 
Signed:           27 
  Board Chairperson   County Clerk 28 
 29 
 30 
Approved:      Vetoed:       31 
 32 
 33 
Signed:      34 
  County Executive 
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