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RESOLUTION NO.: 18—2023-24

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN:

MAJORITY

In 2005, Calumet, Outagamie, and Waupaca (COW) counties submitted an application
to the State of Wisconsin to operate a consortium Aging and Disability Resource Center
(ADRC). That proposal was accepted and the COW ADRC Consortium was formed.
On December 14, 2004, the Outagamie County Board of Supervisors adopted Resolution
109-2004-05 authorizing the joint ADRC application from the three counties. On May
9, 2006, the Outagamie County Board of Supervisors adopted Resolution 8-2006-07
authorizing the Calumet, Outagamie, and Waupaca County ADRC Advisory
Committee. Additionally, Resolution 8-2006-07 approved the appointment of four
representatives by the Health and Human Services Committee, one being a County
Board member, to serve on the COW ADRC Advisory Committee.

Currently, there are 37 counties in the State of Wisconsin that operate stand-alone
ADRC’s and 37 counties that are part of a small number of County Board consortium
ADRC’s. Recently, there has been a trend for more counties to opt out of consortium
ADRC'’s and operate independent stand-alone ADRC’s.

Waupaca County recently gave Calumet County and Outagamie County notice that they
intend to leave the COW Consortium ADRC effective January 1, 2024. As a result of
this notification, Calumet County and Outagamie County reviewed their options and
studied three different models of reorganizing their respective ADRC’s going forward.
Those three options included a stand-alone model for both counties (with no cooperative
services), a stand-alone application model, but one where both counties would continue
to share services where economically and geographically feasible, and a third model
where Outagamie County would apply to operate a two county consortium with a shared
part-time ADRC Coordinator. Attached is a fiscal analysis of the three options. Not
any of the three have a major impact on Outagamie County funding required to operate
the ADRC program.

After studying all three options in terms of staffing and financial costs, Health and
Human Services Administration recommended to the Health and Human Services Board
and Committee that staff apply for a stand-alone application model, with both Calumet
County and Outagamie County continuing to share ADRC services where economically
and geographically feasible.

In addition, Outagamie County Health and Human Services Administration will work
to restructure the existing Aging Advisory Committee to meet the requirements to serve
as the Aging and Disability Resource Center (ADRC) Advisory Committee beginning
in calendar year 2024.
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The Health and Human Services Department is requesting to move to a stand-alone
ADRC with shared services with Calumet County where economically and
geographically feasible for ADRC operations beginning January 1, 2024. The
anticipated timeframe of the completed new ADRC application to the State of Wisconsin
is before July 1, 2023. Any budget changes and net budgetary impact, which is projected
to be minor, will be included in the 2024 proposed budget.

NOW THEREFORE, the undersigned members of the Health and Human Services Committee
recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and approve
of the Department of Health and Human Services to submit an application to the State of Wisconsin to
move to a stand-alone Aging and Disability Resource Center (ADRC) with shared services with Calumet
County where economically and geographically feasible for ADRC operations beginning January 1,
2024, with any budget changes to be included in the 2024 proposed budget, as noted on the attached
fiscal note, ADRC Proposed Funding Operations worksheet, and attachments, which by reference are
made a part hereof, and

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does authorize
and approve of the Department of Health and Human Services to restructure the existing Aging Advisory
Committee to meet the requirements to serve as the Aging and Disability Resource Center (ADRC)
Advisory Committee beginning in calendar year 2024, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy
of this resolution to the Outagamie County Health and Human Services Director.

Dated this day of May 2023



Resolution No. 18—2023-24 Page 3

Respectfully Submitted,

HEALTH AND HUMAN SERVICES

COMMITTEE
Dan Gabrielson Justin Krueger
Jeff McCabe Cathy Thompson
Kelly Schroeder
Duly and officially adopted by the County Board on:
Signed:

Board Chairperson County Clerk

Approved: Vetoed:
Signed:

County Executive
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Option 1-Standalone: This option would be a stand-alone model where Outagamie County would
provide all ADRC scrvices independently. In this model, the full-time shared positions of Dementia
Care Specialist and Prevention Coordinator would be reduced to half-time (.5) positions. Director
responsibilities would also be taken over by our existing ADRC Supervisor and a dedicated ADRC
Director would no longer be required.

Option 2-Standalone with Shared Services: This option would have both Outagamie County and
Calumet county apply and operate stand-alone ADRC’s, however, we would work together to
provide certain services and positions in a “shared services” model. At this time, we are hopeful
that the Dementia Care Specialist and the Prevention Coordinator could be shared between the two
countics altowing both of these positions to remain full-time. This will make recruitment and
retention of these positions casicr than if each county tried to find part-time staff to assume these
responsibilities. This model would likely reduce stafl turnover and provide for better back-up
staffing opportunities between the two counties.

Option 3-Calument/Qutagamie Consortia Model: This model would have Outagamie and
Calumet Counties apply as a new consortium, this time applying as a two-county consortium. [n
this model, efficiencies are achieved in only having to do a single ADRC application, monthly
financial report, yearly audit and sponsoring a single Advisory Committee, however, additional
administrative time would be required to run a two county consortium and there would continue to
be a need for a part-time ADRC coordinator which does increase the cost of this particular model.
In addition, the two counties will soon be operating different data systems so complications of how
we meet State requirements for ADRC data would need to be addressed and negotiated with the
State.
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