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RESOLUTION NO.: 53—2023-24

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: MAJORITY

The Outagamie County Clerk is requesting to enter into an Intergovernmental

Agreement with five (5) municipalities to perform WisVote services. The County

Clerk’s Office has been completing this function for five municipalities for the past

two years under the 2022-2023 agreement. The Intergovernmental Agreements

must be signed for the upcoming 2024 and 2025 elections. Fees are calculated by

municipalities paying a flat amount based on the number of elections each year

($425 per municipality for the four elections in 2024 and $200 for the two elections

in 2025). Additional fees would be charged for any additional elections, as noted

in Addendum C of the Agreement. The 2024 amount, estimated at $2,125, has been

included in the 2024 Executive Budget. Therefore, no budget adjustment is needed

at this time.

NOW THEREFORE, the undersigned members of the Finance Committee recommend
adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve of the
County Clerk entering into an Intergovernmental Agreement with five (5) municipalities to
perform WisVote services, said revenues included in the 2024 Executive budget, as noted on the
attached fiscal note, Intergovernmental Agreement, and Addendums A, B, and C, which by
reference are made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to retain a
copy of this resolution for their records and forward a copy to of this resolution to the Outagamie

County Finance Director.

Dated this day of October 2023
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Respectfully Submitted,

FINANCE COMMITTEE

Nadine Miller Chris Croatt

John Cuff Karen Lawrence

Steve Thiede

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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Provider Unit Roles and Responsibilities for this sharing agreement, subject to Section 6, Section

7, and Section 8 below.

6. Although not currently required, the PROVIDER UNIT may, during the term of this agreement,
opt to utilize electronic poll books. Should the PROVIDER UNIT exercise this option, the
LOCAL UNIT shall implement the use of such electronic poll books and the PROVIDER UNIT
and LOCAL UNIT shall have the following duties:

a. PROVIDER UNIT shall purchase and supply the LOCAL UNIT with the electronic poll
book(s). PROVIDER UNIT shall be responsible for maintaining the hardware and have
ownership of the hardware. By separate agreement, PROVIDER UNIT hardware may be
transferred to the LOCAL UNIT as mutually agreed upon.

b. LOCAL UNIT shall be responsible for updating and maintaining the software for the
electronic poll books that have been supplied by the PROVIDER UNIT.

c. Training costs will be equally shared costs between the PROVIDER UNIT and LOCAL
UNIT.

7. LOCAL UNIT may exercise an option to procure and utilize electronic poll books at LOCAL
UNIT full cost. If LOCAL UNIT chooses this option, LOCAL UNIT must:
a. Notify the PROVIDER UNIT of its intention and implementation 30 days prior to the
implementation of electronic poll books at an election.
b. During LOCAL UNIT implements of electronic poll book(s), LOCAL UNIT agrees at
LOCAL UNIT cost to provide training to PROVIDER UNIT staff, in transferring data to and
from the electronic poll book(s) and Wisvote.

8. Term of Intergovernmental Agreement:

a. This agreement with regard to Wisvote services as outlined above and in Addendums A, B,
and C is valid from the date signed through December 31, 2025.

b. This agreement for Wisvote services as outlined above and in Addendums A, B, and C will
extend in 90 day increments, unless officially terminated, for all Wisvote services. This
agreement can only be officially terminated if the following guidelines have been met:

i. Official written termination notice to terminate the agreement is issued by either party
to the other at least 30 days prior to termination. At the same time, official written
termination notice will be provided by the terminating party to the Wisconsin
Elections Commission 30 days prior to the agreement termination.

ii. The LOCAL UNIT, that previously did not have responsibility for updating WisVote

information (Addendum B), has validated with the Wisconsin Elections Commission
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that they are capable of taking on the technology and resource (all hardware and
software) responsibilities of Wisvote.

iii. The LOCAL UNIT, that previously did not have responsibility for updating Wisvote
information (Addendum B), has validated with the Wisconsin Elections Commission
that their clerk and appointed associates have been properly trained in the use and

functions of Wisvote.

c. This Intergovernmental Agreement will not require the PROVIDER UNIT to:

i. Track the absentee voting process through Wisvote. The LOCAL UNIT is
responsible for Wisvote absentee voter/ballot tracking, including Wisvote voter
registrations data entry prior to Election Day {(Addendum A).

ii. Track late statistical election information (beyond two weeks post statutory deadline)
related to election costs, election statistics, etc.

iii. Track individual voter verification postcards related to registrations through Wisvote,
if the State of Wisconsin, requires this data entry in the future. PROVIDER UNIT
will post Wisvote information currently tracked (as of September 1, 2023), which
includes the return of voter verification postcards or undeliverable voter verification

postcards.

Dated this of ,2023.

Municipality OUTAGAMIE COUNTY

Jeff King, County Clerk

Approved to Form:
Outagamie County Corporation Counsel

Date
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ADDENDUM C
WISVOTE PROVIDER TO RELIER CHARGES*™*
2024 2025
2022 Four Two
Towns: Population Elections Elections
Deer Creek 628 $ 425 $ 200
Liberty 822 $ 425 $ 200
Maple Creek 589 $ 425 $ 200
Villages:
Bear Creek 426 $ 425 $ 200
Nichols 289 $ 425 $ 200
Totals 2,754 $ 2,125 $ 1,000
2024/2025 Fee Structure
Fees based on population breakdown: 2024 2025
Four Two
Elections Elections
1-1000 S 425 | $ 200

*Municipalities for each election beyond four per year in a four-year cycle, and
beyond two per year in a two-year election cycle, shall be charged an additional one
quarter of its annual fee or one half of its annual fee for each respective cycle.

* Price is for combined election. i.e. Feb/April = one charge, Aug/Nov = one charge
Price higher in four-election year cycle due to high voter participation.

Services outlined in Addendum B:
- Election Day Voter Registration (EL131)
entry/revisions

- Poll Book Printing - 2 sets

- Recording Voter Activity after each election

- Setup of Municipal Candidates into WisVote
- Wisvote Revisions, i.e. creating/revising address

ranges

- Enter EL190 data provided from Relier into WisVote

- Entry of Provision Ballot Information (EL123r) on Election Night for Relier into

WisVote

**penalties assessed for incomplete or late information. Information outlined in

Addendums A + B
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