
  

 
R E S O L U T I O N   N O.:  64—2023-24 

 
  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

 
The Outagamie County Information Technology (IT) Department has experienced 1 
challenges with recruiting staff.  After several attempts to fill a vacant Systems 2 
Analyst position, the IT Department utilized a contract to hire option and 3 
successfully recruited a candidate.  As funding was originally budgeted under 4 
salaries and fringe benefits, a budget adjustment is being requested to cover these 5 
contractor costs as purchased services.  The budget adjustments for this cost center 6 
(6040100) is as follows:  decrease Salaries by $35,000 and increase Purchased 7 
Services by $35,000.  This change is cost neutral and does not result in any 8 
additional funding for 2023. 9 
 10 

 NOW THEREFORE, the undersigned members of the Finance Committee recommend 11 

adoption of the following resolution. 12 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and 13 

approve of increasing the IT Salaries line item by $35,000 and decreasing the IT Purchased 14 

Services line item by $35,000, as detailed in the attached fiscal note which by reference is made a 15 

part hereof, and 16 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 17 

copy of this resolution to the Outagamie County Finance Director and the Outagamie County 18 

Director of Information Technology. 19 

 Dated this          day of October 2023 20 

 21 

 22 

 23 

 24 

 25 
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 1 

Respectfully Submitted, 2 
    3 

       FINANCE COMMITTEE 4 
 5 
 6 
 7 
             8 
Nadine Miller      Chris Croatt 9 
 10 
 11 
 12 
             13 
John Cuff      Karen Lawrence 14 
 15 
 16 
 17 
      18 
Steve Thiede 19 
 20 

Duly and officially adopted by the County Board on: _______________________ 21 
 22 
 23 
Signed:           24 

 Board Chairperson   County Clerk 25 
 26 
 27 
Approved:      Vetoed:       28 
 29 
 30 
Signed:      31 
  County Executive 32 
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