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RESOLUTION NO.: 116—2023-24

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES
The Outagamie County Corporation Counsel provides legal services to all County Departments
which includes coordinating with insurance carriers, and their assigned outside counsel,
regarding claims filed against the County. The Outagamie County Risk Coordinator manages
all claims filed against the county and coordinates with our insurance carriers regarding
administration of claims. Traditionally, the Risk Coordinator has been under the Financial
Services Department Table of Organization. Given the demands on Financial Services and
departures within that department, Risk Management would be better served within the office
of Corporation Counsel.
This resolution seeks to move the office of Risk Management to the table of organization for
Corporation Counsel, which will allow Corporation Counsel to work more closely with the
Risk Coordinator on claims filed against the county, will allow Corporation Counsel staff to
provide day to day support for the Risk Coordinator, and will provide backup coverage which
is no longer available from the Finance Department.

The monies for the proposed Table of Organization change were approved as part of the 2024
budget process. Therefore, no budget adjustment is needed at this time.

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources
Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve an in-year
Table of Organization request to move one (1) full-time Risk Coordinator position from the Financial
Services Department Table of Organization to the Corporation Counsel Table of Organization, with no
budget adjustment needed, as noted on the attached Out of Budget — Position Cost Center Change Form,
Job Description, Table of Organization, and fiscal note, which by reference are made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of
this resolution to the Outagamie County Executive, the Outagamie County Finance Director, and the
Outagamie County Corporation Counsel.

Dated this day of March 2024
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Respectfully Submitted,

LEGISLATIVE/AUDIT & HUMAN RESOURCES

COMMITTEE
Cathy Spears Sarah MacDonald
Ryan Ferguson Joe Santonato

John Kostelny

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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3/6/24, 8:46 AM Qutagamie County - Class Specification Bulletin

maintains rating information, Warks with other members of the Finance team to develop the annual insurance
budgets.

¢ Either develops or works with insurance carriers to maintain schedules of insurable properties. Works with
other members of the Finance team to select commercial insurance coverages, prepares most insurance
coverage renewable applications.

s Supports other members of the Finance team in preparing the annual vehicle assignment report by vehicle
policy.

« Formulates procedures relating to the County's claims reporting; develops and maintains loss history and loss
statistics used in the development of experience and exposure rating factors.

* Represents the County at the Wisconsin Municipal Mutual Insurance Company meetings.

» Assists with special projects as assigned and annual financial audit as requested by the auditors,

« Maintains regular and predictable attendance, works overtime/extra hours as required.

¢ Performs other duties as assignaed.

Education/Certifications/Experience Requirements

» Bachslor's degree in Risk Management, or a related field, with three to five years of progressively responsible
professional experience in the area of administrating Worker's Compensation claims, property and casualty

claims, safety programs or insurance administration.

» Or any combination of ecucation and experience that provides equivalent knowledge, skills, and abilities.

Required or Preferred Skills

» Abllity to oparate a motor vehicle.

e Ahility to add, subtract, multiply, divide, calculate decimals and percents, and make use of the principles of
statistical inference,

s Ability to comprehend and interpret a variety of documents including lawsuits and claims, bank statements,
account summaries, billing invoices, insurance policies, actuarial reports, State statutes, budgets, etc

= Ability to prepare a variety of documents including budgets, allocation schedules, annual and other reports,
policy manuals, claim forms, valuation forms, etc.

» Ability to use and interpret medical, legal, and insurance terminology.

+ Ability to communicate effectively with claimants, defense attorneys, adjusters, sales remesentatlves doctors,
professional service providers, department managers, auditors, and others verbally and in writing.

OUTAGAMIE COUNTY [S AN EQUAL OPPORTUNITY EMPLOYER. IN COMPLIANCE WITH THE AMERICANS WITH
DISABILITIES ACT, THE COUNTY WILL PROVIDE REASONABLE ACCOMMODATIONS TO QUALIFIED INDIVIDUALS
WITH DISABILITIES AND ENCOURAGES BOTH PROSPECTIVE EMPLOYEES AND INCUMBENTS TO DISCUSS
POTENTIAL ACCOMMODATIONS WITH THE EMPLOYER.

https://www.governmentjobs com/careers/outagamie/classspecs/newprint/ 1200604 2/2
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FUND: GENERAL 100 COST CENTER NAME: CORPORATION COUNSEL

DEPARTMENT NAME: CORPORATION COUNSEL COST CENTER NUMBER: 1001500, 6010100

2020 2021 2022 2023 2024

POSITION COUNT FT PT FT PT FT PT FT PT FT PT
REGULAR POSITIONS:

ASSISTANT CORP COUNSEL 10 10 1 0 10 10
ASSISTANT CORP COUNSEL/CHILD SUPPORT 11 2 0 2 0 2 0 2 0
CORPORATION COUNSEL 10 1.0 10 10 10
DEPUTY CORPORATION COUNSEL 1.0 10 10 10 10
LEGAL SECRETARY 0 1 0o 1 o 1 o 1 o 1
OFFICE MANAGER/PARALEGAL 0 0 10 10 1 0 1 0
PARALEGAL 2 0 10 10 10 10

COST CENTER 6010100

RISK ADMINISTRATOR 0 0 0 0 0 0 0 0 1 0
TOTAL POSITIONS - REGULAR: 6 2 7 1 7 1 7 1 8 1
TOTAL ALL POSITIONS: 6 2 7 1 7 1 7 1 8 1
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FUND: GENERAL 100 COST CENTER NAME: FINANCIAL SERVICES

DEPARTMENT NAME: FINANCIAL SERVICES COST CENTER NUMBER: 1004100, 6040300

2020 2021 2022 2023 2024

POSITION COUNT FT PT FT PT FT PT FT PT FT PT
REGULAR POSITIONS:

COST CENTER 1004100
ACCOUNT ASSOCIATE |
ACCOUNT ASSOCIATE I
ACCOUNT ASSOCIATE Il
BUYER
CONTROLLER
DEP DIRECTOR DEPT & BOARD RELATIONS
FINANCE ACCOUNTANT
FINANCE ACCOUNTANT
FINANCE DEPUTY DIRECTOR
FINANCE DIRECTOR
PAYROLL COORDINATOR
PAYROLL SPECIALIST
PAYROLL SUPERVISOR
PROCUREMENT COORDINATOR
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COST CENTER 6040300
CENTRAL SERVICES SUPERVISOR/ACCOUNTANT
CENTRAL SERVICES SPECIALIST
MAIN SERVICES ASSISTANT
TOTAL POSITIONS-REGULAR:
TOTAL ALL POSITIONS:
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