
 
 

R E S O L U T I O N   N O.:  116—2023-24 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 
 

The Outagamie County Corporation Counsel provides legal services to all County Departments 1 
which includes coordinating with insurance carriers, and their assigned outside counsel, 2 
regarding claims filed against the County.   The Outagamie County Risk Coordinator manages 3 
all claims filed against the county and coordinates with our insurance carriers regarding 4 
administration of claims. Traditionally, the Risk Coordinator has been under the Financial 5 
Services Department Table of Organization.  Given the demands on Financial Services and 6 
departures within that department, Risk Management would be better served within the office 7 
of Corporation Counsel.    8 
 9 
This resolution seeks to move the office of Risk Management to the table of organization for 10 
Corporation Counsel, which will allow Corporation Counsel to work more closely with the 11 
Risk Coordinator on claims filed against the county, will allow Corporation Counsel staff to 12 
provide day to day support for the Risk Coordinator, and will provide backup coverage which 13 
is no longer available from the Finance Department.    14 
 15 
The monies for the proposed Table of Organization change were approved as part of the 2024 16 
budget process.  Therefore, no budget adjustment is needed at this time. 17 
 18 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources 19 

Committee recommend adoption of the following resolution. 20 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve an in-year 21 

Table of Organization request to move one (1) full-time Risk Coordinator position from the Financial 22 

Services Department Table of Organization to the Corporation Counsel Table of Organization, with no 23 

budget adjustment needed, as noted on the attached Out of Budget – Position Cost Center Change Form, 24 

Job Description, Table of Organization, and fiscal note, which by reference are made a part hereof, and 25 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 26 

this resolution to the Outagamie County Executive, the Outagamie County Finance Director, and the 27 

Outagamie County Corporation Counsel. 28 

Dated this ________ day of March 2024 29 
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 1 
 2 
 3 
 4 
Respectfully Submitted, 5 

        6 
LEGISLATIVE/AUDIT & HUMAN RESOURCES 7 
COMMITTEE 8 

 9 
 10 
 11 
             12 
Cathy Spears      Sarah MacDonald 13 
 14 
 15 
 16 
             17 
Ryan Ferguson     Joe Santonato 18 
 19 
 20 
 21 
      22 
John Kostelny 23 
 24 
 25 
Duly and officially adopted by the County Board on:  _______________________ 26 
 27 
 28 
Signed:           29 
  Board Chairperson   County Clerk 30 
 31 
 32 
Approved:      Vetoed:       33 
 34 
 35 
Signed:      36 
  County Executive   
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