RESOLUTION NO.: 5—2024-25

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES
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The Maintenance Department is requesting an intra-budget transfer of $45,000 in the Capital
Project cost center for elevator modifications. The 2023 budget cost center 4640600 included
$191,260 to modernize elevators 5 and 7 in the Justice Center. However, while posting two
separate Request for Bids, no contractor bids were received. The 2024 budget cost center
4661100 includes $297,000 to modernize elevators 1 and 2 in the Justice Center. Bids were
received from two separate contractors to modernize all four elevators. The bids for elevators
5 and 7 (cost center 4640600) came in $26,738 over budget and the bids for elevators 1 and
3 (cost center 4661100) came in $84,742 under budget. Therefore, transferring $45,000
from cost center 4661100 to cost center 4640600 will bring the modification of all four
elevators within budget and will also allow for contingency and owner related costs for all
four elevator modifications.

NOW THEREFORE, the undersigned members of the Property, Airport, Recreation and
Economic Development Committee recommend adoption of the following resolution.
BE IT RESOLVED, that the Outagamie County Board of Supervisors, does authorize and approve
transferring $45,000 from the Various Capital Projects line item (cost center 4661100.6000) to the Various
Capital Projects line item (cost center 4640600.0000) in order to modernize elevators 1, 2, 5, and 7 in the
Justice Center as noted in the attached fiscal note, which by reference is made a part hereof, and
BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of

this resolution to the Outagamie County Facilities Director and the Outagamie County Finance Director.

Dated this day of May 2024
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Respectfully submitted,

PROPERTY, AIRPORT, RECREATION &
ECONOMIC DEVELOPMENT COMMITTEE

Dean Culbertson Lee W. Hammen

Ronald Klemp Yvonne Monfils

Jayson Winterfeldt

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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