RESOLUTION NO.: 24—2024-25

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES
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The Sheriff’s Office is requesting to transfer one existing Lieutenant position from the
Corrections cost center to the Patrol cost center. The request is budget neutral, and will better
serve the needs of each division.

In March of 2022, the Sheriff’s Office reassigned the duties of one Corrections Lieutenant to
fill gaps in Patrol and the Communication Center, as other positions did not have capacity to
complete necessary tasks. Although this was intended to be temporary, the need for additional
management in the Patrol division increased. The Sheriff’s Office was able to successfully
distribute the Corrections Lieutenant duties to the six remaining Lieutenants, other
management, and part-time positions without disrupting jail operations.

Currently, there are seven Patrol Lieutenant positions on the Sheriff’s Office Table of
Organization. Six of these positions are primarily responsible for overseeing, managing and
supervising patrol operations 24/7, while one oversees training as well as backfills for the other
six. The extra duties associated with these positions, along with the span and control, have
made it difficult to adequately oversee patrol operations and manage special assignments
during the regular scheduled hours. The extra duties Patrol Lieutenants must manage when
time allows include snow patrol, boat patrol, body cameras, county wide towing rotation,
vehicle impoundment, firearms certification/training, ammunition inventory, Taser
certification/training, use of force training/certification/incident review, in-service training
schedules, legal updates, field training program, county wide rescue task force (covering law,
fire, schools, and EMS), fleet management, vehicle contract instruction, officer evaluations,
equipment management, honor guard, emergency vehicle operations, Emergency Response
Team (SWAT), Bomb Squad (Hazardous Device Response Team), new officer orientation,
Grants (speed, seatbelt, OWI, and other special enforcement), domestic violence intervention
team, policy review team, public information officers, Humane Society representative, deficit
hours, drone program, MRAP driver training, MCV operation, peer support team, crash
investigation teams, dive/search team, K9 program, Chaplaincy program, citizen complaints,
town meetings, and other duties as assigned.

Patrol calls for service continue to increase along with the amount of time Patrol Lieutenants
have to spend on direct supervision and extra duties. With limited funds available to add
positions, moving one Lieutenant from Corrections to Patrol will increase supervision capacity,
allow more time to complete extra duties, and reduce overtime.

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources

Committee recommend adoption of the following resolution.
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BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve an in-year
Table of Organization request to move one (1) full-time Lieutenant position from the Sheriff’s Office
Corrections cost center to the Patrol cost center effective June 16, 2024, as noted on the attached Out of
Budget — Position Cost Center Change Form, Job Description, and Table of Organization which by
reference are made a part hereof, and

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does authorize
and approve of increasing the Patrol Salaries line item by $48,900; increasing the Patrol Fringe Benefits
line item by $18,600; decreasing the Corrections Salaries line item by $48,900; and decreasing the
Corrections Fringe Benefits line item by $18,600 as noted on the attached fiscal note, which by reference
is made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of
this resolution to the Outagamie County Finance Director, the Outagamie County Human Resources
Director, and the Outagamie County Sheriff.

Dated this day of June 2024
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Cathy Spears

Ryan Ferguson

Sarah Weinberg

Duly and officially adopted by the County Board on:

Signed:

Approved:

Board Chairperson

Signed:

County Executive
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Respectfully Submitted,

LEGISLATIVE/AUDIT & HUMAN RESOURCES
COMMITTEE

Sara MacDonald

John Kostelny

County Clerk

Vetoed:
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* Monitors inmate housing, inmate trust and canteen accounts, billing and all records.

* Oversees recruiting, screening, hiring of new applicants / candidates for communication center.

= Works closely with communication center supervisor on personnel issues.

* Oversees the programming and logistics of he portable and mobile radios.

Education/Certifications/Experience Requirements

* Associates degree or higher from accredited post-high school institution,

* 2 or more years of corrections or law enforcement experience.

» Or any combination of education and experience that provides equivalent knowledge, skills and abilities.

Required or Preferred Skills

e Excel, Word, Power point proficiency

* Ability to operate a variety of police equipment including firearms, handcuffs, tactical equipment and radio
equipment.

* Make recommendations regarding the selection, discipline, and discharge of employees.

» Communicate effectively with administration, inmates, court personnel, peers, attorneys, other county and
state departments, Health office representatives, sales representatives, and the general public verbally and in
writing, to include communications center technology vendors and the general public verbally and in writing.

* Comprehend and interpret a variety of documents including booking records, Court judgments, incident and
other reports, legal documents, State statutes, and various policy manuals.

» Prepare a variety of documents including training, incident, crime and prison reports, employee evaluations,
and purchase requisitions.

¢ Maintain composure and exercise good judgment.

hitps://www.governmentjobs.com/careers/outagamie/classspecs/newprint/ 1170988 2/3
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* Recognize and respond to staff and inmate needs. Treating staff and inmates fairly and effectively.

* Maintains regular and predictable attendance, works overtime / extra hours as required.

* Working knowledge of the portable and mobile radio system, with the skills and abilities to provide
programming support.

OUTAGAMIE COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER. IN COMPLIANCE WITH THE AMERICANS WITH
DISABILITIES ACT, THE COUNTY WILL PROVIDE REASONABLE ACCOMMODATIONS TO QUALIFIED INDIVIDUALS
WITH DISABILITIES AND ENCOURAGES BOTH PROSPECTIVE EMPLOYEES AND INCUMBENTS TO DISCUSS
POTENTIAL ACCOMMODATIONS WITH THE EMPLOYER.

https:/iwww.governmentjobs.com/careers/outagamie/classspecs/newprint/1170988 33
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Maintains regular and predictable attendance, works overtime/extra hours as required.

PATROL

Reviews deputies' reports, to include criminal, civil, and traffic related matters and ensures submission of

reports in a timely and accurate fashion.

Administers the monthly patrol schedule to ensure proper manpower coverage, and to monitor vacations,
attendance, and divisional training.

Supervises and performs periodic inspections of one to one vehicles, intensive use vehicles and related

eguipment.

Assists the Patrol Captain in preparing and administering the division budget, ensuring adherence to its
guidelines, and making recommendations as appropriate.

Assumes command at crime scenes, accident scenes, and other incidents or disturbances requiring police

intervention,

INVESTIGATIVE

Responds to crises, disasters, and tactical situations to assess the need for specialized assistance or
resources.

Reviews incoming documents for thoroughness and accuracy, and to determine dispositional status.Ensures
the prompt and efficient processing of cases.

Tracks and maintains case load of each office through case file system.

Ensures that officers responding to investigations have proper support, training and equipment.

Manitars statutory case requirements for thoroughness and timeliness.

Assumes responsibility for special assignments such as Emergency Response team training.

Assists Lieutenant with extraditions.

Initiates, leads, evaluations, and processes correspondence and memoranda related to operational activities.

RESOURCE DEVELOPMENT

Serves as public information officer for the department.
Assesses department training needs and schedules training activities to meet established goals.
Coordinates and presents training to assist all tevels of staff to perform more effectively.

Coordinates with and provides training resources to other agencies.

https:/Awww.governmentjobs.com/careers/outagamie/classspecs/newprint/1212054 2/4
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¢ Tracks training and maintains training records.

= Performs other duties as assigned.

Education/Certifications/Experience Requirements

* Associate degree in Law Enforcement or a related field with three to five years experience in the specified
assignment area, including supervisory experience.

» Or any combination of education and experience that provides equivalent knowledge, skills, and abilities.

Required or Preferred Skills

Physical Requirements

» Ability to operate a variety of office equipment including computer, typewriter, calculator, and photocopier.
* Ability to operate a variety of drug and alcohol testing equipment.

» Ability to operate a variety of police equipment including firearms, handcuffs, tactical equipment and radio
equipment.

Supervisory Skills

* Ability to assign, supervise, and review the work of others.

* Ability to make recommendations regarding the selection, discipline, and discharge of employees.
Mathematical Ability

= Ability to add, subtract, multiply, divide, calculate decimals and percents, and make use of the principals of

descriptive statistics.
Language Ability and Interpersonal Communication

* Ability to comprehend and interpret a variety of documents including booking records, Court judgments,
incident and other reports, legal documents, State statutes, and various policy manuals.

* Ability to prepare a variety of documents including training, incident, crime and prison reports, employee

evaluations, and purchase requisitions.
* Ability to use and interpret medical and legal terminology.

¢ Ability to communicate effectively with administration, inmates, court personnel, peers, attorneys, other
county and state departments, Health office representatives, sales representatives, and the general public
verbally and in writing.

OUTAGAMIE COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER. IN COMPLIANCE WITH THE AMERICANS WITH
DISABILITIES ACT, THE COUNTY WILL PROVIDE REASONABLE ACCOMMODATIONS TO QUALIFIED INDIVIDUALS

https:/fwww.governmentjobs.com/careersfoutagamie/classspecs/newprint/1212054 3/4
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WITH DISABILITIES AND ENCOURAGES BOTH PROSPECTIVE EMPLOYEES AND INCUMBENTS TO DISCUSS
POTENTIAL ACCOMMODATIONS WITH THE EMPLOYER.

https://www.governmentjobs.com/careers/outagamie/classspecs/newprint/1212054 4/4
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Resolution #142-2019-20
Resolution #25-2020-21
Resolution #83-2020-21
Approved for 2022
Resolution #168-2021-22
Resolution #59-2022-23
Resolution #59-2022-23
Resolution #90-2022-23
Resolution #89-2022-23
Update for 2024

Update for 2024

Request for 2025
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Add 1 FT patrol officer position for Behavioral Health officer effective 3/1/20.
Add 2 FT patrol officer positions for Seymour SRO effective 10/11/20.
Add 1 FT mechanic during the 2021 budget process effective 7/1/21
Remove 5 PT correctional Officers and replace with 3 FT

Request to add 3 FT Patrol Officers/Greenville (Sunset)

Remove one Patrot Officer and add one Law Enforcement Specialist
Remove one Process Server and add one Records Specialist 2

Remove Health Records Specialist from TO

Add 1 Patro! LT effective 7/1/23

New title of Corporal as part of McGrath Study, in lieu of differential pay
Transfer one Lieutenant from Jail to Patrol

Request 2 Opioid Special Investigative Deputies
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