
 
R E S O L U T I O N   N O.:  24—2024-25 

 
  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 
 

The Sheriff’s Office is requesting to transfer one existing Lieutenant position from the 1 
Corrections cost center to the Patrol cost center.  The request is budget neutral, and will better 2 
serve the needs of each division. 3 
 4 
In March of 2022, the Sheriff’s Office reassigned the duties of one Corrections Lieutenant to 5 
fill gaps in Patrol and the Communication Center, as other positions did not have capacity to 6 
complete necessary tasks.  Although this was intended to be temporary, the need for additional 7 
management in the Patrol division increased.  The Sheriff’s Office was able to successfully 8 
distribute the Corrections Lieutenant duties to the six remaining Lieutenants, other 9 
management, and part-time positions without disrupting jail operations. 10 
 11 
Currently, there are seven Patrol Lieutenant positions on the Sheriff’s Office Table of 12 
Organization.  Six of these positions are primarily responsible for overseeing, managing and 13 
supervising patrol operations 24/7, while one oversees training as well as backfills for the other 14 
six.  The extra duties associated with these positions, along with the span and control, have 15 
made it difficult to adequately oversee patrol operations and manage special assignments 16 
during the regular scheduled hours.  The extra duties Patrol Lieutenants must manage when 17 
time allows include snow patrol, boat patrol, body cameras, county wide towing rotation, 18 
vehicle impoundment, firearms certification/training, ammunition inventory, Taser 19 
certification/training, use of force training/certification/incident review, in-service training 20 
schedules, legal updates, field training program, county wide rescue task force (covering law, 21 
fire, schools, and EMS), fleet management, vehicle contract instruction, officer evaluations, 22 
equipment management, honor guard, emergency vehicle operations, Emergency Response 23 
Team (SWAT), Bomb Squad (Hazardous Device Response Team), new officer orientation, 24 
Grants (speed, seatbelt, OWI, and other special enforcement), domestic violence intervention 25 
team, policy review team, public information officers, Humane Society representative, deficit 26 
hours, drone program, MRAP driver training, MCV operation, peer support team, crash 27 
investigation teams, dive/search team, K9 program, Chaplaincy program, citizen complaints, 28 
town meetings, and other duties as assigned.   29 
 30 
Patrol calls for service continue to increase along with the amount of time Patrol Lieutenants 31 
have to spend on direct supervision and extra duties.  With limited funds available to add 32 
positions, moving one Lieutenant from Corrections to Patrol will increase supervision capacity, 33 
allow more time to complete extra duties, and reduce overtime.  34 
 35 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources 36 

Committee recommend adoption of the following resolution. 37 
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BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve an in-year 1 

Table of Organization request to move one (1) full-time Lieutenant position from the Sheriff’s Office 2 

Corrections cost center to the Patrol cost center effective June 16, 2024, as noted on the attached Out of 3 

Budget – Position Cost Center Change Form, Job Description, and Table of Organization which by 4 

reference are made a part hereof, and 5 

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does authorize 6 

and approve of increasing the Patrol Salaries line item by $48,900; increasing the Patrol Fringe Benefits 7 

line item by $18,600; decreasing the Corrections Salaries line item by $48,900; and decreasing the 8 

Corrections Fringe Benefits line item by $18,600 as noted on the attached fiscal note, which by reference 9 

is made a part hereof, and 10 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 11 

this resolution to the Outagamie County Finance Director, the Outagamie County Human Resources 12 

Director, and the Outagamie County Sheriff. 13 

Dated this ________ day of June 2024 14 

 15 
 16 
 17 
 18 
 19 
 20 
 21 
 22 
 23 
 24 
 25 
 26 
 27 
 28 
 29 
 30 
 31 
 32 
 33 
 34 
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 1 
 2 
Respectfully Submitted, 3 

    4 
LEGISLATIVE/AUDIT & HUMAN RESOURCES 5 
COMMITTEE 6 

 7 
 8 
 9 
             10 
Cathy Spears      Sara MacDonald 11 
 12 
 13 
 14 
             15 
Ryan Ferguson     John Kostelny 16 
 17 
 18 
 19 
      20 
Sarah Weinberg 21 
 22 
Duly and officially adopted by the County Board on:  _______________________ 23 
 24 
 25 
Signed:           26 
  Board Chairperson   County Clerk 27 
 28 
 29 
Approved:      Vetoed:       30 
 31 
 32 
Signed:      33 
  County Executive   
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