
 
R E S O L U T I O N   N O.:  30—2024-25 

 
  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 
 

The Appleton International Airport (the Airport) is requesting approval for the following in-1 
year Table of Organization changes: 2 

 Add one (1) full-time Marketing and Social Media Coordinator position 3 
 Add one (1) full-time Assistant Airport Director position 4 
 Add one (1) full-time Airport Electrician position 5 

 6 
The above positions are being requested due to the significant growth of the Airport.  Funding 7 
for the positions will be recouped partially through airline rates and charges and partially 8 
through increased revenues from the growth of the Airport.  In addition, there should be cost 9 
savings as the Airport has been outsourcing some electrical work as well as social media 10 
consulting.  The impact on the 2024 budget will be approximately $167,000. 11 
 12 
NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources 13 

Committee recommend adoption of the following resolution. 14 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve an in-year 15 

Table of Organization request by adding one (1) full-time Marketing and Social Media Coordinator 16 

position, one (1) full-time Assistant Airport Director position, and one (1) full-time Airport Electrician 17 

position effective July 1, 2024 at the Appleton International Airport as noted on the attached Position 18 

Addition Forms, Job Descriptions, and Table of Organization, which by reference are made a part hereof, 19 

and 20 

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does authorize 21 

and approve of the following budget adjustments to the Airport Terminal cost center:  increase Salaries 22 

line item by $103,700; increase Fringe Benefits line item by $51,200; increase IT Direct Billed line item 23 

by $12,100; decrease Fund Balance Applied line item by $167,000 as note on the attached fiscal note, 24 

which by reference is made a part hereof, and 25 
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BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 1 

this resolution to the Outagamie County Finance Director, the Outagamie County Human Resources 2 

Director, and the Appleton International Airport Director. 3 

Dated this ________ day of June 2024 4 

Respectfully Submitted, 5 
    6 
LEGISLATIVE/AUDIT & HUMAN RESOURCES 7 
COMMITTEE 8 

 9 
 10 
 11 
             12 
Cathy Spears      Sara MacDonald 13 
 14 
 15 
             16 
Ryan Ferguson     John Kostelny 17 
 18 
 19 
      20 
Sarah Weinberg 21 
 22 
 23 
Duly and officially adopted by the County Board on:  _______________________ 24 
 25 
 26 
Signed:           27 
  Board Chairperson   County Clerk 28 
 29 
 30 
Approved:      Vetoed:       31 
 32 
 33 
Signed:      34 
  County Executive   
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