
  

 
R E S O L U T I O N   N O.:  113—2024-25 

 
  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                     MAJORITY 

 
In response to the ongoing needs and challenges arising from the COVID-19 1 
pandemic, this resolution proposes to allocate Outagamie County’s remaining 2 
American Rescue Plan Act (ARPA) funds to meet essential community and county 3 
objectives. Allocating ARPA funds to the following eligible areas is both timely 4 
and necessary as the County approaches the ARPA obligation deadline of 5 
December 31, 2024. This resolution seeks to fund the following priority areas: 6 
 CAP Services, Inc., which provides more than two dozen programs aimed at 7 

strengthening social and economic equity within our communities. Their 8 
services align closely with several of Outagamie County's ARPA funding 9 
priorities, including housing support, job skills development, economic support, 10 
and childcare support. Due to the increased demand for their services resulting 11 
directly from the pandemic, this resolution proposes allocating ARPA funds to 12 
CAP Services, Inc. to sustain and enhance their critical support initiatives for 13 
individuals and families in need. 14 

 Child Care Resource and Referral, Inc. (CCR&R) operates the Child Care 15 
Essential Services Program, which the County initially funded via a competitive 16 
ARPA grant of $750,000 in 2023. This program, designed based on a County 17 
needs assessment, has successfully provided centralized services to childcare 18 
providers, saving them time and money while enabling financial sustainability 19 
without raising tuition for parents. The substitute teacher funding pool, a 20 
particularly high-demand component of the program, requires additional funding 21 
to ensure its continuation through December 31, 2026. This resolution proposes 22 
allocating ARPA funds to CCR&R to extend this critical program, supporting 23 
childcare providers and families across Outagamie County. 24 

 The Total Rewards Compensation Study, developed by McGrath Human 25 
Resources Group, provided a comprehensive market analysis of county positions 26 
and introduced a new wage schedule aimed at improving Outagamie County's 27 
ability to attract and retain employees in a competitive labor market. In 2023, 28 
the County Board directed the implementation of the study's recommendations 29 
by approving employee wage adjustments to take effect on December 17, 2023. 30 
This resolution proposes allocating the remaining unobligated ARPA balance as 31 
of December 31, 2024, to fund these wage adjustments. By investing ARPA 32 
funds instead of the County’s previously appropriated General Fund dollars, the 33 
County preserves General Fund resources, enabling greater flexibility to address 34 
priority projects in 2025. 35 

 36 
If, on December 31, 2024, Outagamie County has additional ARPA funding 37 
remaining than required to fund the initiatives outlined above, the remaining 38 
funding will be applied to supplement other existing County obligations that utilize 39 
ARPA funding. 40 
 41 
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 1 
By strategically directing ARPA funds to these eligible and impactful areas, the 2 
County can ensure compliance with ARPA requirements while addressing 3 
community and County needs in a meaningful and timely manner. 4 
 5 

 NOW THEREFORE, the undersigned members of the Finance Committee recommend 6 

adoption of the following resolution. 7 

 BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve of the 8 

allocation of $10,000 of ARPA funds to CAP Services, Inc. through a beneficiary agreement to 9 

support the increased demand for its services, as necessitated by the COVID-19 pandemic as noted 10 

in the attached fiscal note, which by reference is made a part hereof, and 11 

 BE IT FURTHER RESOLVED that the Outagamie County Board of Supervisors does 12 

approve of the allocation of $200,000 of ARPA funds to Child Care Resource and Referral, Inc. 13 

through an amendment to their existing sub recipient grant agreement executed on October 12, 14 

2023, to extend their Child Care Essential Services Program through the year 2026, said funding 15 

will support the substitute teacher service and related indirect costs through the extended period as 16 

noted in the attached fiscal note, which by reference is made a part hereof, and 17 

 BE IT STILL FURTHER RESOLVED, that the Outagamie County Board of Supervisors 18 

does approve of the allocation of the remainder of any unobligated ARPA balance as of December 19 

31, 2024, including funds from both the State and Local Fiscal Recovery Fund (SLFRF) and the 20 

Local Assistance and Tribal Consistency Fund (LATCF), to cover expenses associated with the 21 

county-wide wage adjustments as was recommended in the Total Rewards Study and directed by 22 

the Outagamie County Board of Supervisors, said allocation will offset the need to utilize an 23 

estimated $4.25 million from Outagamie County’s General Fund resources, thereby preserving 24 

these funds for other priority projects in 2025 as noted in the attached fiscal note, which by 25 

reference is made a part hereof, and 26 



Resolution No.  113—2024-25                                                             Page 3 
 

BE IT STILL FURTHER RESOLVED, that should there be remaining funding after 1 

completing the other obligations outlined in this resolution, the Outagamie County Board of 2 

Supervisors does approve of the allocation of any remaining ARPA balance to any other existing 3 

obligation that utilizes ARPA funding as noted in the attached fiscal note, which by reference is 4 

made a part hereof, and 5 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 6 

certified copy of this resolution to the Outagamie County Finance Director, the Outagamie County 7 

Development and Land Services Director, and the Outagamie County Human Resources Director. 8 

 Dated this          day of December 2024 9 

Respectfully Submitted, 10 
    11 

       FINANCE COMMITTEE 12 
 13 
 14 
 15 
             16 
Chris Croatt      John Cuff 17 
 18 
 19 
 20 
             21 
Karen Lawrence     Dana Johnson 22 
 23 
 24 
 25 
      26 
Rick Lautenschlager 27 
 28 
Duly and officially adopted by the County Board on: _______________________ 29 
 30 
 31 
Signed:           32 

 Board Chairperson   County Clerk 33 
 34 
Approved:      Vetoed:       35 
 36 
 37 
Signed:      38 
  County Executive 39 
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