RESOLUTION NO.: 114—2024-25

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: MAJORITY
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In accordance with Resolution No. 113, Outagamie County allocated remaining
American Rescue Plan Act (ARPA) funds to support the implementation of the
Total Rewards Compensation Study. This action, which includes funding employee
wage increases, will result in savings of the County’s General Fund, estimated to
be up to $4.25 million. These savings provide an opportunity for the County to
reinvest in important County projects that will enhance employee infrastructure and
promote a healthier and more supportive workplace.

The first project is the Outagamie County Employee Child Care Center anticipated
to be located at the former VVPI space on the County’s Brewster Village Campus.
In 2023, Outagamie County, with assistance from Wipfli, conducted a survey to
assess employee interest in an employee childcare center, which received a positive
response. Building on this interest, the County engaged local childcare providers,
including the YMCA, to explore potential partnership opportunities. Discussions
led to the identification of the former VPI space as a suitable location for an
employee childcare center. Subsequently, the County contracted with Martenson &
Eisele to develop a design concept for the facility with input from the YMCA. In
October 2024, the County received the final design concept and an opinion of
probable cost. This resolution proposes to allocate General Fund savings to
supplement the existing $582,000 in the facilities management budget to cover
construction costs for remodeling the former VPI space into a childcare center.
Upon completion, the childcare center partnership aims to prioritize employee
access to childcare as a strategy to attract and retain staff.

The second project involves the Outagamie County Physical Therapy and Wellness
Center, associated with the County’s Employee Health Clinic. ThedaCare, who the
County recently contracted to operate the Employee Health Clinic, will add
physical therapy services to the clinic’s offerings. The County engaged Martenson
& Eisele to develop design plans for a dedicated physical therapy space at the
County’s Downtown Campus. This resolution proposes to allocate General Fund
savings to fund construction costs required to build out this new physical therapy
and wellness space.

Should there be any remaining funds after completion of the two aforementioned
projects, the remainder will be directed to the Healthcare Stabilization Fund. The
County is actively working to transition the health plan to a self-funded model. This
shift to self-funding offers the County potential cost savings, increased flexibility,
enhanced decision-making capabilities, improved population health, and greater
control to be innovative in healthcare delivery (e.g., promoting consumerism,
developing creative health programs, etc.). It is recommended to maintain a balance
of three months' worth of claims in the Healthcare Stabilization Fund, which would
amount to approximately $5 million, with the current balance being $4.15 million.
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Together, these projects will enhance employee wellness by providing convenient

access to quality childcare, wellness/physical therapy services, and improved

healthcare.

NOW THEREFORE, the undersigned members of the Finance Committee recommend
adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby approve
the reallocation of General Fund savings, which resulted from using ARPA funds to cover 2024
employee wage increases, to support the development of the Outagamie County Employee Child
Care Center as noted on the attached design concept and opinion of probable cost, which by
reference are made a part hereof, and

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does
hereby approve the reallocation of General Fund savings, which resulted from using ARPA funds
to cover 2024 employee wage increases, to support the development of the Outagamie County
Physical Therapy Center as noted on the attached design concept, which by reference is made a
part hereof, and

BE IT STILL FURTHER RESOLVED, that the Outagamie County Board of Supervisors
does hereby approve the reallocation of any remaining General Fund savings, which resulted from
using ARPA funds to cover 2024 employee wage increases, to the Healthcare Stabilization Fund
as noted on the attached fiscal note, which by reference is made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a
certified copy of this resolution to the Outagamie County Finance Director, the Outagamie County
Development and Land Services Director, the Outagamie County Facilities Director, and the
Outagamie County Human Resources Director so they may proceed with the planning and

implementation of these projects.
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Respectfully Submitted,

FINANCE COMMITTEE

Chris Croatt John Cuff

Karen Lawrence Dana Johnson

Rick Lautenschlager

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk
Approved: Vetoed:
Signed:

County Executive
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