
OUTAGAMIE COUNTY EXECUTIVE 
Thomas M. Nelson 

320 South Walnut St. 
Appleton, WI 54911 

920.832.1684 

January 14, 2025 

TO THE HONORABLE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
LADIES AND GENTLEMEN: 

Due to a well-deserved and long awaited retirement, Criminal Justice Treatment 
Services (CJTS) was in need a new leader, one who could fill the shoes and legacy of 
which Bernie Vetrone leaves behind.  Many strong candidates applied for the position 
but not one compared to the leadership, experience and expertise of Beth Robinson. 

Beth is a tenured employee with over 10 years with CJTS with a promotion to Deputy 
Director in 2019 under the mentorship of Mr. Vetrone.  She has played a pivotal role in 
transforming the department and establishing CJTS as one of Wisconsin's most 
respected criminal justice services departments. Through her exceptional managerial 
skills, strategic grant acquisition, and commitment to evidence-based practices, Beth 
has made a profound impact on the community and positioned CJTS for continued 
success. 

Please find supporting documents enclosed for your reference. Your support in 
confirming this appointment is appreciated.  Thank you. 

Sincerely, 

Thomas Nelson 
Outagamie County Executive 

TN/av 
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December 2, 2024 

Thomas Nelson, County Executive 

Outagamie County 

320 S. Walnut Street 

Appleton, WI 54911 

 

Dear Thomas, 

It is with great enthusiasm and confidence that I write this letter of recommendation for Beth 

Robinson, who is applying to succeed me as Director of CJTS. Having had the privilege of 

working closely with Beth for the past 10 years, I can say with certainty that she is the most 

qualified candidate to take on the responsibilities of this role. 

When I first took over the department a decade ago, one of my best decisions was to hire Beth. 

Together, we transformed VIOS into CJTS, growing it from a relatively small, volunteer-driven 

department into one of the most successful and respected criminal justice services departments in 

Wisconsin. Beth’s professionalism, drive, and exceptional skill set have played a vital role in this 

success. Our collaboration has enabled CJTS to thrive. 

Beth's leadership has had a profound impact on both our department and the community. For 

example, she was instrumental in coordinating Outagamie County’s participation in the National 

Institute of Corrections Evidence-Based Decision Making Phase V and VI initiative. She 

developed and maintained relationships at the local, state, and federal levels, cultivating 

partnerships that continue to benefit us today. 

Over the last decade, CJTS has experienced remarkable growth. In 2014, our annual budgeted 

revenue was $59,000. In 2025, we project that revenue will reach $501,000. This phenomenal 

increase, largely driven by Beth’s ability to secure local, state, and federal grants, has allowed 

CJTS to expand its operations without placing a burden on taxpayers. Moreover, Beth’s 

commitment to maintaining strong relationships with grantors and her service on various state 

committees and workgroups has ensured that we continue to receive funding and support for 

years to come. 

Beth’s contributions to CJTS go beyond financial growth. In 2017, she played a key role in 

establishing one of the first pre-trial justice programs in Wisconsin, which has since become a 

model for other counties in the state. 



Since 2019, Beth has taken on increasing managerial responsibilities. As the deputy director and 

the direct supervisor of about half of the department's staff, she has developed into an 

exceptional leader. Her leadership has earned widespread respect, and in the 2022 Employee 

Values and Survey, CJTS achieved the highest employee well-being score of any county 

department with more than 10 employees—testament to Beth’s ability to foster a positive and 

supportive work environment. Additionally, our department boasts an impressively low turnover 

rate and consistently high performance metrics, further underscoring Beth’s managerial 

effectiveness. 

Beth’s loyalty to CJTS and Outagamie County is unparalleled. She has been with the department 

for 10 years, and I have always found her to be a trusted confidant and an invaluable colleague. 

Even when we have disagreed on certain matters, Beth has consistently respected the final 

decision and stood behind it with full commitment. This unwavering loyalty and professionalism 

have made her an indispensable part of the department. 

In recent years, as I started to work remotely more often, Beth assumed more responsibility for 

the day-to-day operations of CJTS. Under her leadership, the department has continued to 

function seamlessly. She was instrumental in the creation of the 2025 budget and successfully 

presented it to the relevant committees. All indications point to her doing an outstanding job, and 

I am confident she will continue to excel as the Director of CJTS. 

Beth is highly respected by staff, judges, other department heads, and key community 

stakeholders. Her leadership and vision for the future of CJTS are exceptional, and I believe she 

has the potential to elevate the department to even greater heights. If given the opportunity to 

lead CJTS as Director, I am confident that she will continue to position the department as a 

leader in the state of Wisconsin, taking it to the next level. 

In conclusion, there is no one better suited to lead CJTS into the future than Beth Robinson. I 

offer my highest recommendation for her to become the next Director of CJTS and have every 

confidence that she will serve the department and the community with the same excellence, 

dedication, and vision that she has demonstrated throughout her tenure. 

 

Sincerely, 

Bernie Vetrone                                                                                                                                  

CJTS Director 
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