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RESOLUTION NO.: 19—2023-24

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES

The Outagamie County Highway Department (the Department) is requesting to create a
project for I-41 Traffic Management Planning and transfer funds to begin this project in
2023. Through collaborative efforts with WisDOT and local partners, there is a need to
have an unbiased evaluation of the important corridors and intersections that run adjacent
to I-41 in order to establish a baseline and pre-construction conditions in order to protect
the investments and the integrity of the existing County Trunk Highway infrastructure
system due to the impacts of reconstruction of 1-41. Therefore, if approved, the Department
will be hiring an external consultant to evaluate this impact.

The Highway Department’s experience with 1-41 incident response, planned and
unplanned traffic events, and other community events cause significant stress on the
local roadway network. The reconstruction of 1-41 will be no different and will place
additional traffic on the network over the course of the anticipated six years of project
construction. The Department did not anticipate working on this project when
preparing the 2023 budget. However, incidents during the year have shown where
traffic reroutes itself for a few hours and the issues it causes. When completing the
year end revolving funds document the Department identified this as a potential project
and would prioritize this over a portion of the culvert replacement program.

This resolution approves the request to transfer a portion of the funds that were rolled
over for the culvert replacement program to the new I-41 Traffic Management Planning
project in the amount of $250,000. The 2023 culvert program will have approximately
$361,000 budgeted for culvert issues after this transfer. There is no net levy impact.

NOW THEREFORE, the undersigned members of the Highway, Recycling and Solid Waste
Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and
approve of the Outagamie County Highway Department to create a project for 1-41 Traffic
Management Planning in order to hire an external consultant to obtain an unbiased evaluation of
the important corridors and intersections that run adjacent to 1-41, and

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does

authorize and approve of increasing the 1-41 Traffic Management, HWY-Intra County line item by

$250,000; increasing the 1-41 Traffic Management, Operating Expenses line item by $250,000;
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decreasing the Culvert Replacement Program, HWY-Intra County line item by $250,000; and
decreasing the Culvert Replacement Program, Operating Expenses line item by $250,000, as noted
on the attached fiscal note which by reference is made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a
copy of this resolution to the Outagamie County Highway Commissioner and the Outagamie
County Finance Director.

Dated this ___ day of May 2023

Respectfully Submitted,

HIGHWAY, RECYCLING AND SOLID
WASTE COMMITTEE

Joy Hagen Daniel Nejedlo
Jason Wegand Dennis Clegg
Jeremy Thyssen

Duly and officially adopted by the County Board on:

Signed:

Board Chairperson County Clerk

Approved: Vetoed:

Signed:

County Executive
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