
  

 
R E S O L U T I O N   N O.:  28—2023-24 

 
  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

 
The Zoning Administrator/Land Use Supervisor in the Development and Land 1 
Services Department (DLS) has submitted a notice to retire.  The busiest season 2 
for DLS is summer, which includes zoning permit requests due to construction 3 
season.  If DLS is without a Zoning Administrator/Land Use Supervisor, it will 4 
place a burden on many staff members.  Additionally, the vacancy may lead to 5 
delays in processing zoning permit applications for residents and contractors, 6 
which may increase wait time for permits, leading to increased costs.  The Zoning 7 
Administrator/Land Use Supervisor is a supervisory position, therefore, if there 8 
is a gap, more burden will be placed on department leadership to fill the void 9 
relating to personnel management.   10 
 11 
The current balance of the Small Department Sick and Vacation Payout fund is 12 
$504,906. 13 

 14 
 NOW THEREFORE, the following resolution is presented by the Agriculture, Extension 15 

Education, Zoning & Land Conservation Committee to the County Board. 16 

 BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and 17 

approve the request to transfer $43,700 from the Small Department Vacation/Sick Leave Payout 18 

Fund to the Zoning Administration Salaries line item for $32,775 and Fringe Benefits line item for 19 

$10,925, and increase the General Funds Applied, Fund Balance Applied line item by $43,700, 20 

and decrease the General Fund, Committed Fund Balance for Small Depts Vac/Sick Payouts line 21 

item by $43,700, and increase the General Fund, Fund Balance Unassigned line item by $43,700 22 

as noted on the attached fiscal note and Small Departments Vacation and Sick Leave Payout 23 

Budget Request Form, which by reference are made a part hereof, and 24 

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a 25 

copy of this resolution to the Outagamie County Development and Land Services Director and the 26 

Outagamie County Finance Director. 27 

 Dated this          day of June 2023 28 
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 29 

 30 

        31 

Duly and officially adopted by the County Board on:       32 
 33 
 34 
Signed:           35 

 Board Chairperson   County Clerk 36 
 37 
 38 
Approved:      Vetoed:       39 
 40 
 41 
Signed:      42 
  County Executive 43 
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