
 
 

R E S O L U T I O N   N O.:  45—2023-24 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                                                           MAJORITY  

 
Outagamie County engaged the services of McGrath Human Resources Group as part of 1 
the Total Rewards Classification and Compensation Study which included the completion 2 
of a market analysis of county positions and introduction of a new wage schedule, which 3 
will help the County attract and retain employees in the rapidly changing labor market.  4 
The inventory of the County’s current compensation, benefits, and related opportunities it 5 
provides its employees, based on the Total Rewards Model, included Wages (base pay and 6 
variable pay), Benefits, Well-being, Talent Development, and Recognition.   7 
 8 
A single salary schedule has been developed for the County.  Both exempt and non-exempt 9 
positions will be included in order for the County to better manage a singular system.  There 10 
are 20 Pay Grades (reduced from 58) with 7% - 10% between the Pay Grades.  Each Pay 11 
Grade has 10 steps, each with a 3% adjustment between each step.  Step 5 is identified as 12 
the average Market Rate, although all steps are aligned to the average market.  Overall, the 13 
Salary Range from Minimum to Maximum is 30%.  Step adjustments are recommended 14 
annually based upon acceptable and documented performance indicators.  The 15 
recommended salary schedule was developed with 2023 market data to maintain 16 
competitiveness with the existing market  The County should not need to make any range 17 
adjustments until 2024. 18 
 19 
During the course of the Study, there was an opportunity to better align job titles with 20 
responsibilities.  The recommendations have reduced the number of classifications from 21 
over 330 to 260, inclusive of levels within a classification.   22 
 23 
At this time, no budget adjustment is required as the monies needed for the additional 24 
compensation will be included as part of the 2024 budget process. 25 
 26 

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources 27 

Committee recommends adoption of the following resolution. 28 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve the attached 29 

Total Rewards Compensation Study Final Report for Outagamie County, Wisconsin, which by reference 30 

is made a part hereof, effective December 17, 2023, which will supersede previously-approved 31 

compensation schedules, with no budget adjustment needed, as the additional compensation will be 32 

included as part of the 2024 budget process, and 33 
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 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 1 

this resolution to the Outagamie County Human Resources Director, the Outagamie County Finance 2 

Director, and the Outagamie County Executive, who, in accordance with Sec. 59.03 Wis. Stats., shall be 3 

charged with the duty of distributing said compensation schedule to affected departments for compliance. 4 

Dated this          day of September 2023 5 

 6 
Respectfully submitted, 7 
 8 

       LEGISLATIVE/AUDIT & HUMAN RESOURCES 9 
COMMITTEE 10 

 11 
 12 
 13 
             14 
Cathy Spears      Curt Konetzke 15 
 16 
 17 
             18 
Sara MacDonald     Ryan Ferguson 19 
 20 
 21 
        22 
Joe Santonato 23 

 24 
        25 
Duly and officially adopted by the County Board on: _______________________ 26 
 27 
 28 
Signed:           29 
  Board Chairperson   County Clerk 30 
 31 
 32 
Approved:      Vetoed:       33 
 34 
 35 
Signed:      36 
  County Executive 
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