RESOLUTION NO.: 72—2023-24

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES
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Brewster Village is requesting to approve an amendment to their Table of Organization by
adding one (1) full-time MDS (Minimum Data Set) Coordinator. Adding this position will
allow the nurse leadership team to re-focus efforts as pertains to implementing processes
that improve efficiency, increase staff retention, and improve quality of care. Additionally,
the new position will improve the ability to complete MDS assessments, which determines
how the facility is reimbursed, and focus on capturing data/increasing revenue through this
process. It will allow the DON (Director of Nursing) and this position to collaborate on
implementing annual competencies per regulation as well as focusing on potential new
educational opportunities to extend the impact in the community by expanding the nursing
capabilities.

At this time, no budget adjustment is required as the monies needed for the additional
compensation will be included as part of the 2024 budget process.

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources

Committee recommends adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve the addition
of one (1) full-time MDS (Minimum Data Set) Coordinator position, said position effective November 5,
2023, for Brewster Village, with no budget adjustment required as the monies needed for the additional
compensation will be included as part of the 2024 budget process, as noted on the attached Position

Addition Form, Job Description, Table of Organization, and fiscal note, which by reference are made a

part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of

this resolution to the Outagamie County Human Resources Director, the Outagamie County Finance

Director, and the Brewster Village Administrator.

Dated this day of November 2023
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Cathy Spears

Sara MacDonald

Joe Santonato

Duly and officially adopted by the County Board on:

Signed:

Approved:

Signed:

Board Chairperson

County Executive
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Respectfully submitted,

LEGISLATIVE/AUDIT & HUMAN RESOURCES
COMMITTEE

Curt Konetzke

Ryan Ferguson

County Clerk

Vetoed:
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e Coordinate the completion of the comprehensive care plan according to regulatory
requirements
Maintain the OBRA and PPS assessment schedules
Be highly involved in determining skilled level of care for Medicare villagers and
procuring required Medicare-specific documentation; be responsible for physician
certification/recertification of a skilled level of care throughout the Medicare stay;
be involved in making Medicare eligibility determinations

» Coordinate care with case managers for villagers utilizing managed care, health
maintenance organizations (HMOs), commercial insurance and other alternate
payment models

s Maintain compliance with state-specific regulations regarding the RAl process

e Provide insight and analysis of MDS-based quality measures

o Serve as a member of the quality assessment and assurance (QAA) and/or the
quality assurance and performance improvement (QAPI) committees

o  Work closely with hospital discharge planners and physicians to obtain accurate
and complcte documentation to support ICD-10 CM diagnosis coding and
surgical procedures

¢ Audit and improve staff education/competency as nceded to cnsurc accurate and
timely complction of supporting documentation and MDS assessments
Maintain confidentiality of sensitive information

e Plans and conducts BLS/CPR recertification classes

Education/Certifications/Expericnce Requirements

s Bachelor's degree in Nursing preferred.

o Must possess valid unrestricted RN licensure from the Wisconsin DSPS. This is
also expected throughout employment as a condition of continued cmployment.

¢ Must maintain current certification in adult CPR.

¢ RAC-CT required or must be obtained within 6 months of employment.

Requircd or Preferred Skills

¢ Plan, organize, prioritize work indcpendently, and meet deadlines

* Be knowledgeable of federal regulations, practice standards and procedures, as
well as guidelines pertaining to the RAI process

+ Ability to communicate professionally and effectively with Brewster Village
administrators and care givers, government health agency representatives, special
interest groups, sales representatives, and others verbally and in writing, and
understand the importance of modeling positive attitudes and behaviors.

» Ability to assurc that fcderal, state and local laws as well as accepted professional
standards and principles of professional organization, boards and councils are
followed.

» Ability to sce person-directed living as an important component in providing
villagers with a sense of health and well-being.
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It is required that any applicant and/or employee inform the facility immediately if
their license is has been revoked, suspended and/or under investigation.

OUTAGAMIE COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER. IN
COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, THE
COUNTY WILL PROVIDE REASONABLE ACCOMMODATIONS TO QUALIFIED
INDIVIDUALS WITH DISABILITIES AND ENCOURAGES BOTH PROSPECTIVE
EMPLOYEES AND INCUMBENTS 1O DISCUSS POTENTIAL
ACCOMMODATIONS WITH THE EMPLOYER.
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