
 

R E S O L U T I O N   N O.:  72—2023-24 
 

  
TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS 
 
LADIES AND GENTLEMEN:                                                               2/3 MAJORITY – 24 VOTES 

 
Brewster Village is requesting to approve an amendment to their Table of Organization by 1 
adding one (1) full-time MDS (Minimum Data Set) Coordinator.  Adding this position will 2 
allow the nurse leadership team to re-focus efforts as pertains to implementing processes 3 
that improve efficiency, increase staff retention, and improve quality of care.  Additionally, 4 
the new position will improve the ability to complete MDS assessments, which determines 5 
how the facility is reimbursed, and focus on capturing data/increasing revenue through this 6 
process.  It will allow the DON (Director of Nursing) and this position to collaborate on 7 
implementing annual competencies per regulation as well as focusing on potential new 8 
educational opportunities to extend the impact in the community by expanding the nursing 9 
capabilities.   10 
 11 
At this time, no budget adjustment is required as the monies needed for the additional 12 
compensation will be included as part of the 2024 budget process. 13 
 14 

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources 15 

Committee recommends adoption of the following resolution. 16 

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve the addition 17 

of one (1) full-time MDS (Minimum Data Set) Coordinator position, said position effective November 5, 18 

2023, for Brewster Village, with no budget adjustment required as the monies needed for the additional 19 

compensation will be included as part of the 2024 budget process, as noted on the attached Position 20 

Addition Form, Job Description, Table of Organization, and fiscal note, which by reference are made a 21 

part hereof, and 22 

 BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of 23 

this resolution to the Outagamie County Human Resources Director, the Outagamie County Finance 24 

Director, and the Brewster Village Administrator. 25 

Dated this          day of November 2023 26 

 27 

 28 
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 1 
Respectfully submitted, 2 

 3 
       LEGISLATIVE/AUDIT & HUMAN RESOURCES 4 

COMMITTEE 5 
 6 
 7 
 8 
             9 
Cathy Spears      Curt Konetzke 10 
 11 
 12 
             13 
Sara MacDonald     Ryan Ferguson 14 
 15 
 16 
        17 
Joe Santonato 18 

 19 
        20 
Duly and officially adopted by the County Board on: _______________________ 21 
 22 
 23 
Signed:           24 
  Board Chairperson   County Clerk 25 
 26 
 27 
Approved:      Vetoed:       28 
 29 
 30 
Signed:      31 
  County Executive 
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