RESOLUTION NO.: 8/—2023-24

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES
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decreasing the following Financial Services line items:

The Outagamie County Financial Services Department is requesting a transfer from the
2023 Contingency Fund. After the resignation of the Finance Director and Deputy
Finance Director in February/March of 2023 the high level accounting functions were
completed by several different consultants. There was approximately $60,000 spent for
consultants to complete the 2022 year end audit, annual state report, annual single audit
report, and the annual comprehensive financial report. Additionally, $10,000 was spent
for a consultant during the transition between Finance Directors, and $60,000 was paid to
CLA (CliftonLarsonAllen) for recruiting services for the Finance Director and Deputy
Finance Director. There was approximately $185,000 spent for an interim Finance
Director and four consultants to work on preparing the 2024 Budget, which included
payroll projections from the Total Rewards Study.

In addition to the vacancy of the Finance Director and Deputy Finance Director, there
were vacancies in the Deputy Director — Department and Board Relations, Accountant,
Central Services Supervisor, and Account Associate Il and Ill positions. There was
approximately $27,000 paid out in 2023 for unused sick leave and vacation days for a
resignation and a retirement. The Financial Services Department is able to cover
approximately $100,000 from salaries, $50,000 from fringe benefits, $7,000 from
travel/training, $4,000 from supplies, and an increase of $45,000 in miscellaneous
revenues (based on estimated P-Card rebates). With this overall adjustment, the
Department is requesting $124,000 from the Contingency Fund in order to increase the
Financial Services purchased services line item by $330,000.

NOW THEREFORE, the undersigned members of the Finance Committee recommend adoption
of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and approve

Travel/Training by $7,000; Supplies by $4,000; and increasing the following Financial Services line
items: Miscellaneous Revenue by $45,000; Purchased Services by $330,000, and decreasing the Reserve
for Contingency Purchased Services line item by $124,000, said monies for consultant contracts and staff
vacancies in the Financial Services Department, as detailed in the attached fiscal note which by reference

is made a part hereof, and

Salaries by $100,000; Fringes by $50,000;
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BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy

of this resolution to the Outagamie County Finance Director.

Dated this day of January 2024.

Nadine Miller

John Cuff

Steve Thiede

Duly and officially adopted by the County Board on:

Signed:

Approved:

Signed:

Board Chairperson

County Executive

Respectfully Submitted,

FINANCE COMMITTEE

Chris Croatt

Karen Lawrence

County Clerk

Vetoed:
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