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RESOLUTION NO.: 26—2024-25

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES

The Land Conservation Department is requesting approval for an in-year position classification

to change the Watershed GIS Analyst position to a Programs Manager/GIS Analyst position.

The position has taken on supervisory responsibilities and additional programs in the

department. The additional costs will be covered by existing grant funding.

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources
Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does approve an in-year
Table of Organization classification request to change the Watershed GIS Analyst position to a Programs
Manager/GIS Analyst position effective May 15, 2024, in the Land Conservation Department, as noted
on the attached Position Classification / Grade Change Form, Job Description, and Table of Organization,
which by reference are made a part hereof, and

BE IT FURTHER RESOLVED, that the Outagamie County Board of Supervisors does authorize
and approve of increasing the following Land Conservation line items: Salaries by $2,642; Fringes by
$395; Intergovernmental Revenue by $3,037 as noted on the attached fiscal note, which by reference is
made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of
this resolution to the Outagamie County Finance Director, the Outagamie County Human Resources

Director, and the Outagamie County Land Conservation Director.

Dated this day of June 2024
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Cathy Spears

Ryan Ferguson

Sarah Weinberg

Duly and officially adopted by the County Board on:

Signed:

Approved:

Board Chairperson

Signed:

County Executive
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Respectfully Submitted,

LEGISLATIVE/AUDIT & HUMAN RESOURCES
COMMITTEE

Sara MacDonald

John Kostelny

County Clerk

Vetoed:
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Outagamie County it
Position Description

Position Title:  Programs Manager/GIS Analyst December 27, 2023
Department: Land Conservation
Reports to: County Conservationist

Purpose of Position

Reporting to the County Conservationist, the Programs Manager/GIS Analyst supervises
conservation program and administrative activities and employees. This position involves
Geographic Information Systems (GIS) work in the areas of complex spatial data analysis,
application development, watershed modeling, project management and assists with County GIS
Initiatives.

Essential Duties and Responsibilities

The following duties are normal for this position. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

s Supervises subordinate program and administrative staff. Assigns work to and reviews
work of program and administrative staff; establishes performance expectations and
recommends disciplinary actions and terminations.

¢ Responsible for Department administrative work flows and procedures. Trains staff on
departmental procedures, grant/program documentation requirements, software and
conservation contracts.

e Assists County Conservationist with annual department budget process and tracking of
department and grant budgets.

e Serves as the lead watershed planner, including conducting field investigations, surveys,
watershed inventory, streambank monitoring, and analytical reports. Develops watershed
plans for DNR & EPA review.

e Develop and maintain GIS datasets and utilize GIS data to perform various watershed
modeling (ACPF, EVAAL, STEPL/PLET) in the planning and implementation of watershed
projects.

» Assists with the preparation of grant proposals by conducting research, gathering support
data, and preparing maps/graphics.

¢ Department lead on configuration and maximizing the use of CityView database software
and other programs/software/technologies to drive efficiencies within Land Conservation
operations.

¢ Responsible for analysis and improvement of department systems and processes. Assists
in maintaining records, monitoring, developing and writing departmental policies and
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procedures while working closely with County Conservationist and other Leadership team
staff.

Participate in regional planning/GIS initiatives.

Responsible for all Land Conservation Department general mapping on the County
computerized mapping system and major GIS projects; compiles geographic data from a
variety of sources including existing databases, field observation, orthophotography, and

existing maps.

Analyzes GIS data to assist in targeting various BMP’s and conservation efforts in order to
provide the greatest benefit to the resources of Qutagamie County.

Provides mapping support for department staff.

Coordinate, manage, and participate in research projects.

Participate on committees where appropriate.

Prepares and provides graphic and other educational information te the general public,
project partners and others, including digital materials, aerial photography, brochures,
paper maps and through in person presentations.

Maintains regular and predictable attendance, works overtime/extra hours as required.

Performs other duties as assigned.

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor’'s Degree in Planning, Geography, Engineering, Cartography, Watershed Management,
Natural Resource Management, Soil Science, or related field or any combination of education
and experience that provides the equivalent knowledge, skills and abilities. Previous experience
preferred; experience or training in GIS (ESRI suite); experience in watershed project
management/planning and experience in supervising staff.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Ability to operate a variety of office equipment, including a personal computer, telephone,
fax machine, photocopier, scanner, etc.

Ability to transport oneself to and from various locations in a timely and efficient manner.

Knowledge of computers, database management and experience with software utilized by
the department.

Ability to operate a variety of map making and design equipment, including AutoDesk and
ESRI software.

Ability to develop and manage a GIS and related databases, transferring and receiving
GIS data from a variety of sources and formats.

Ability to effectively supervise and train subordinate staff positions and delegate tasks to
provide optimal workflow.
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e Ability to add, subtract, multiply, divide, calculate decimals and percentages, and make
use of the principles of descriptive statistics and college level algebra, trigonometry, and
geometry.

e Ability to comprehend and interpret a variety of documents, including survey data and
other maps, address and other requests, site plans, permits, deeds, pertinent federal,
state, and/or local statutes and regulations, planning reports, accounting records, etc.

e Ability to prepare a variety of documents, maps, billing statements, contracts, letters and
other correspondence.

* Ability to interpret aerial photos and soils maps.

e Ability to communicate effectively with co-workers, cooperating agencies, program
partners, and the general public both verbally and in writing.

* Basic knowledge of cartographic skills required for producing professional mapping
products.

* Working knowledge in the functions and application of GPS related to GIS management.

Outagamie County is an Equal Opportunity Employer. In compliance with the Americans with
Disabilities Act, the County will provide reascnable accommodations to qualified individuals with
disabilities and encourages both prospective employees and incumbents to discuss potential
accommodations with the employer.

BLOODBORNE PATHOGENS
Exposure Risk Category C
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