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RESOLUTION NO.: 46—2024-25

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES

The Outagamie County Brewster Village is requesting approval to add two (2) part-time Driver
positions and reclassify one (1) full-time Maintenance Lead position.

Valley Transit served the Brewster Village transportation needs for many years. However,
notification was received at the end of 2023 that Valley Transit would no longer be serving
nursing homes. Therefore, Brewster Village purchased a second van using ARPA funds and
transportation was brought in-house. The maintenance staff was trained and performed
villager transports in order to have concrete data to better understand the labor needs. It was
determined that the number of labor hours needed is too much for current maintenance staff to
handle and has interfered with day-to-day job duties. After five (5) months, it was determined
that there is a need for two (2) part-time drivers as well as utilizing current maintenance staff
for anything that exceeds these hours.

Recently, the Facilities and Operations Department has expanded to include Brewster Village’s
Systems Analyst position and the in-house transportation program. Due to these added
responsibilities and oversight, a Maintenance Lead position is needed to support the Facilities
and Operations Manager and act as a lead for the maintenance team, in addition to monitoring
and ensuring Life Safety Code compliance.

There is no budget adjustment needed at this time, as costs will be included in future budgets.

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources
Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby approve an in-
year Table of Organization request to add two (2) part-time Driver positions and reclassify one (1) full-
time Maintenance Lead position effective September 8, 2024 for the Brewster Village, with no budget
adjustment needed at this time, as noted on the attached Position Addition Form, Position

Classification/Grade Change Form, Job Descriptions, Table of Organization, and fiscal note, which by

reference are made a part hereof, and
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BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of

this resolution to the Outagamie County Human Resources Director, the Outagamie County Finance

Director, and the Outagamie County Brewster Village Administrator.

Dated this

day of August 2024

Cathy Spears

Ryan Ferguson

Sarah Weinberg

Duly and officially adopted by the County Board on:

Signed:

Approved:

Board Chairperson

Signed:

County Executive

Respectfully Submitted,

LEGISLATIVE/AUDIT & HUMAN RESOURCES
COMMITTEE

Sara MacDonald

John Kostelny

County Clerk

Vetoed:
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Answers questions and pravides information to contractors, custodial workers, and other maintenance
technicians.
Comrunicates issues to the department Manager.
- Maintains regular and predictable attendance, works overtime/extra hours as needed.
- Performs other duties as assigned.
Education/Certifications/Experience Reguirements:
- High school diploma ar equivalent
- Five years experience in building or facility maintenance
Strong skills in at least one of the following Trades: electrical/electronics, HVAC and/or low voltage
controls. Journeyman or Electro/ Mechanical trade certification preferred.
| Or, any combination of education and experience which provides equivalent knowledge, skills and
abilities.
Valid Drivers license is required.
Have the ability to pass all required background checks
| Required or Preferred Skills
Knowledge of and demonstrated ability to conform to goals, policies, and procedures of the
Environmental Services Department, Brewster Village, and Qutagamie County work rules and terms of
employment.
| - Understanding of basic electronics related to computerized building maintenance systems and ability to
troubleshaot and program these systems.
- Considerable knowledge of the methods, materials, tools and practices used in at least two of the
building, electrical or mechanical trades.
- Considerable knowledge of the occupational hazards and safety precautions of the trades involved.
- Skill'in the care and use of tools and equipment used in the trades involved.
- Ability to detect defects in equipment and to make proper repairs or adjustments.
- Ability to lead a small group of semi-skilled workers and custodians.
- Ability to interpret and work from pencil sketches and diagrams.
- Good communication skills, oral and written, to relate to supervisors and co-workers in problem
identification and solving.
- Ability to stoop, bend and lift up to 50 pounds frequently and up to 100 pounds occasionally,
understanding and utilizing proper body mechanics,
Abitity to read and understand code enforcement manuals and ensure compliancy with current codes.
Ability to read and understand building prints and equipment manuals.
- Possess necessary interpersonal skills to effectively communicate with Villagers and Brewster Village staff.
- Ability to work in a mutli trade setting that involves daily work with plumbing, hvac, fire sprinkler, fire
alarm, mechanical, and electrical trades.
Ability to order parts and maintain proper stocking levels.
- Ability to assure that federal, state and local laws as well as accepted professional standards and
principles of professional organization, hoards and councils are followed.
- Ability to operate and understand general mechanical equipment, computer equipment, and a variety of
software applications.
Essential Physical Requirements:
Standing, walking, Sitting for periods ot time
Ability to work in diffuclut positions at times
Ability to work from heights in excess of 50 feet in the air.
Lift/carry 100 lbs. from floor to waist level occasionally and 41.4 Ibs. to head height
Push/pull 200 Ibs. on a two-wheel cart
Pulling hand aver hand
Climbing stairs, ladders
Balancing, Stooping, Kneeling, Repetative hending,
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Ability for rapid mental/muscular coordination simultaneously
Ability to communicate verbally
Visual requirements to perform maintenance technician work
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