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RESOLUTION NO.: 73—2024-25

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS

LADIES AND GENTLEMEN: MAJORITY

The County Executive has requested the following Health and Human Services Department
Table of Organization change, and the same has been made a part of the 2025 County
Executive Budget:

Create: One (1) Full-time Systems Analyst Il position

NOW THEREFORE, the undersigned members of the Legislative/Audit and Human Resources
Committee recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does hereby and herewith
authorize and approve of amending the Table of Organization for the Health and Human Services
Department, cost center 2066090 by creating One (1) full-time Systems Analyst Il position effective
January 1, 2025 as described in the attached Position Addition Form, Position Description, and Table of
Organization, which by reference are made a part hereof, and

BE IT STILL FURTHER RESOLVED, that the fiscal change has been included in the
aforementioned budget as well as attendant budget expenditures and revenues as are detailed in the
attached, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy of
this resolution to the Outagamie County Human Resources Director and the Outagamie County Health
and Human Services Director.

Dated this day of November 2024
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Cathy Spears

Ryan Ferguson

Sarah Weinberg

Duly and officially adopted by the County Board on:

Signed:

Approved:

Board Chairperson

Signed:

County Executive
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Respectfully Submitted,

LEGISLATIVE/AUDIT & HUMAN RESOURCES
COMMITTEE

Sara MacDonald

John Kostelny

County Clerk

Vetoed:
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Resolution No. 73—2024-25

Employee Group
(General, AS&P, etc.)
Non-Exempt

Hepatitis Category
C

department's 3 year Information
Technology Plan.

Coordinates installation, implementation
and training of staff on software
packages.

Tests and verifies requested program
changes and provides necessary
feedback.

Writes and revises procedures manuals
and training material. Documents
necessary meetings.

Assists users with problems or questions
relating to computer hardware and
software.

Reviews available software packages
and makes recommendations. Reviews
new products, procedures, and methods
of operation.

Maintains electronic records; reviews
data for accuracy and quality assurance;
monitors data to assist in meeting
federal, state and local performance
standards.

Develops, maintains and monitors
interfaces to other systems.

Cocrdinate IT projects with state and
regional partners as required. Attends
state and regional meetings as needed.

Education/Certifications/Experience
Requirements

« Associates Degree in computer related

field with three to five years of
experience in computer systems
Project coordination, system
development, and strong
communication abilities.

Or any combination of education and
experience that provides equivalent
knowledge, skills, and abilities.
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Required or Preferred Skills

Analyze software and design
information flow; make
recommendations as necessary.
Manage multiple, concurrent projects,
activities and tasks under time
constraints.

Exceptional communication, teamwork
and influencing skills that foster a
collaborative and continuous
improvement environment.
Comprehend and interpret a variety of
documents including letters and other
correspondence, records, various
internal and external reports, policy and
procedure manuals, evaluations, logs,
statements, etc.

Prepare a variety of documents
including general correspondence,
reports, statistical reports, procedures,
etc.

Excellent facilitation and organizational
skills.

Strong critical/analytical thinking and
problem-solving skills. Problem solve
issues between department and IT, and
to resolve conflicts.

Effectively interface with staft at all
levels and train other staff as needed.
Use and interpret computer related
terminology and interpret department
needs to programmers.

May also require ability to make use of
descriptive statistics.

OUTAGAMIE COUNTY IS AN EQUAL
OPPORTUNITY EMPLOYER. IN
COMPLIANCE WITH THE AMERICANS
WITH DISABILITIES ACT, THE COUNTY
WILL PROVIDE REASONABLE
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ACCOMMODATIONS TO  QUALIFIED
INDIVIDUALS WITH DISABILITIES AND
ENCOURAGES BOTH  PROSPECTIVE
EMPLOYEES AND INCUMBENTS TO
DISCUSS POTENTIAL
ACCOMMODATIONS WITH THE
EMPLOYER.
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2024-25

Resolution No. 73

FUND: HEALTH HUMAN SERVICES 206

DEPARTMENT NAME: HEALTH HUMAN SERVICES

COST CENTER NAME: HUMAN HEALTH SERVICES

COST CENTER NUMBER: 2061010, 2062040, 2063005,

2064010, 2065010, 2066090, 2067020, ETAL.

POSITION COUNT 2022 2023 2024 2025
REGULAR POSITIONS: FT PT FT PT FT PT FT PT
MANAGEMENT & ADMINISTRATIVE SERVICES
COST CENTER 2065010
ADMINISTRATIVE ASSISTANT 2 0 p 0 2 4] 2 0
DEPUTY DIRECTOR 1 0 1 0 1 0 1 0
HEALTH AND HUMAN SERVICES DIRECTOR 1 0 1 0 1 0 1 0
MANAGEMENT ASSISTANT 1 0 1 0 1 0 1 0
SYSTEMS ANALYST Il 2 0 2 0 2 0 2 0
SYSTEMS ANALYST SUPERVISOR 1 0 1 0 1 0 1 0
RECORDS SPECIALIST 1 0 1 0 1 0 1 0
ADMINISTRATIVE SERVICES MANAGER 1 0 1 0 1 0 1 0
COST CENTER TOTALS 10 0 10 0 10 0 10 0
COST CENTER 2066090
ADMINISTRATIVE SERVICES SUPERVISOR 1 0 1 0 1 0 1 0
OFFICE ASSISTANT 6 3 6 3 6 3 6 3
DIVISION ASSISTANT 1 0 1 0 1 0 1 0
RECORDS SPECIALIST 0 0 1 0 1 4} 1 0
SYSTEMS ANALYST Ii 0 0 0 0 0 0 1 0
COST CENTER TOTALS 8 3 g 3 9 3 10 3
COST CENTER 2061010
OFFICE ASSISTANT 3 0 3 0 3 0 3
COST CENTER TOTALS 3 0 3 0 3 0 3 0
COST CENTER 2067040
OFFICE ASSISTANT 3 1 3 1 3 1 3 1
COST CENTER TOTALS 3 1 3 1 3 1 3 1




