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RESOLUTION NO.: 106—2024-25

TO THE HONORABLE, THE OUTAGAMIE COUNTY BOARD OF SUPERVISORS
LADIES AND GENTLEMEN: 2/3 MAJORITY - 24 VOTES

Each year the Outagamie County Department of Health and Human Services budget
requires a number of budgetary transfers to account for actual financial activity.

This resolution authorizes transferring funds approved in the 2024 adopted budget to
line items and cost centers where changes in activity occurred during 2024. No
additional county funding is requested as the net adjustment is budget neutral.

NOW THEREFORE, the undersigned members of the Health and Human Services Committee
recommend adoption of the following resolution.

BE IT RESOLVED, that the Outagamie County Board of Supervisors does authorize and approve
of various budget transfers and alterations to the 2024 Health and Human Services budget as noted on
the attached fiscal note and Outagamie County Department of Human Services 2024 Budget Transfers
worksheet, which by reference are made a part hereof, and

BE IT FINALLY RESOLVED, that the Outagamie County Clerk be directed to forward a copy
of this resolution to the Outagamie County Health and Human Services Director and the Outagamie
County Finance Director.

Dated this day of December 2024
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Respectfully Submitted,

HEALTH AND HUMAN SERVICES

COMMITTEE
Jeff McCabe Justin Krueger
Dustin Koury Cathy Thompson
Kelly Schroeder
Duly and officially adopted by the County Board on:
Signed:

Board Chairperson County Clerk

Approved: Vetoed:
Signed:

County Executive
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Outagamie County Department of Human Services
2024 Budget Transfers
Debit (Credit ebit] Credit

Expenditure Revenue
Cost Center Name Account Category Account Title Account Nuinber dnctensc Increase Explanation
[Decrease) [Decrease]
nt Amount
Community Health Suppliss Supplies 206100 5400 5 80,105 Expensas higher than anticip ipated duc to Vending Machine grant awatded alter 2024 Budget
p higher than i d doe to Areast Feeding Promation, Office Equipment and Educational
wiC Supplies Supplies 2061020.5400 3 13,560 Materials
Community Health Purchased Servizes Purchased Services 20610i0.5500 H 21,157 Expenses higher than anticipated duc to purchase of 19, s covercd by ARPA grant
C-Community Aids Purchased Scrvices Purchased Services 2062520.5500 S 570,901} Expenses lower than anticipated due to Supportive Living, Group Home and Foster Care
Contract Development Disabilities Purchased Servizes Puschased Sorvices 2063580.5500 -1 175,736 Expenses higher than anticipated due to State Institutional Fecs
C-CLTS Purchased Seqvices Purchased Services 2063595.5000 5 238,791 Expenses higher than anticipated dug ta CLTS program growth
Services Capital Outla; Capital Qutlay 2063005.5238 S 197,065] Exponses Jower than anticipated due 1o kayak Taunch unable ta lully move forward

C-Mental Koalth Purchased Services Purchased Services 2066580.5500 s 607,274 E 25 higher than anticipated due to State Institutional Fees and CCS billable services
C-Youth Aids Purchased Services Purchased Services 2067540.5500 5 (726,145)) Expenses Inwer than anticigated due to Corrections and Residential Care Centers
MH Provided Charges for Services MA Crisis 2066090.4410,68 5 {221,859} Revenue lowet han anticipated due to volume of criis sorvices
MH Provided Charges for Services MA CC5 2066090.4410.69 S (a4 Revenue lowar than aticipated due to valume of CCSservices b emaloyed stalf
MH Provided Charges for Services MA CSP 2066090.4410.15 5 91,366 Jower than anticipated due to volume af £5P services
Envicanmental Health Sanitarian angramng Travel/Training 2061050.5300 5 5,484)| Expense lower than anticipated due to tralning and mile

Travel/Training Travel/Training 2062040 5330 s [1.661)| Expense lower than anticipated due to training and tuition fees

Travel/Trining Travel/Tralnin 205640105300 -] £01)| Expense lower than anticipated due to teaining and mil

Revenue lower than anticipated due © staff move from contrasted 1o employed in late 2023 and

Intergoveramental Ravenue ADQDA Black Svgglemcnul 2066090.4206.28 {22,721) |transfer of grant revenue from Substance Use cost ceater no longer needed
C: ity Health  Travel/Training [ Travel/Training 2061010.5300 {3,145) | Expense lawer than anticipated due to mileage
Communicable Discase TravelTraining Travel/Training 2061012.5300 (907} | Expense lower than antidpated duate training
Communicable Disease Ime-gm_ernnumal Revenue | COVID-ARPA Recovery 2061012.4205.05028 S 20,708)| Revenue lowar than anticipated dus to projected grant expense
Communicable Disease Salaries Salaries 20610125100 S 18,677)] Expense lower than anticd ted due to stalf resignations
Public Health Nursing Travel/Training Traval/Training 20610155300 S [1,800}] Exponse lower than anticipated due to milcage
wiC Teavei/Trainin Teavel/Training 2061020.5300 S {4,736) | Exgense lower than anticipated due to training
Community Health Intergovernmental Revenue COVID-ARPA Rccavery 2061010.4205.05028 5 76,235 | Revenue higher than anticlpated due 10 079 ected grant expense

higher than anticipated due to iving new grant in 2024 and projected expense to apply 10
Commualty Health Intergovernmantal Revenue Vending Machine Grant 2061010.4213.32 -3 40,587 |the grant
Aging Services intergovernmental Rovenuve | Tide 11-B 2063005.4205 06 3 (41,421) W__MMMM
Aging Services ntergovernmenta! Revenue Trans-W18522 2063005,4205.07 (235,732)| Revenue lower than anticipated dur 1o [ower expenses applied to grant
Child Suppart Travel/Trainin ‘ravel/Training 20640505300 {10,363}| Expense Toweer than anticipated due 10 training and out of state travel
Management aod Support Tra Teavel/Tralning 2065010.5300 (13,374)| Exponse lawer than anticipaled due 1o tealning and out of stato travel
Senveet Inte rnmental Revenue | Tittle (11-E 2063005.4206.02 571)| Revenue lowar than antici ted due to lower eapenses 3 10

Nutrition Program la ntal Revenve [ Title 1-C-1 2063050.4205.04 ] (48,705)| R lower than anticipated due to lower expenses applied o grant.
Nulrition Program intorgovernmental Revenue | Title U1-C-2 2063050.4205.05 E 583)| Revenue lower than anticipated due %o lower expenses 3 lied to grant
MH Provided Travel/Training [Travel/Training 20660905300 S 17.156)] Expense lower than anticipated due to mileage
YFS Provided Travel/Teainlog, Travel/Training 20670405300 5 3,334} |[Expense lower than anticipated due 16 training, out of state travel ard tultion fees
MH Provided Inter rnmental Revenue | Brighter Futures 2065090.4205.43 L (138,500)| Revenue lower than anticipated due tn nol receivic tin 2024
C-Mental Health In nmental Revenue | WIMCR CCS Settliement 2066080.4410,72001 314,680 | Revenue higher than antic) ted due to growth in CCS blilabic services
C-CLTS Intergovornmantal Revenue | Childrans” Waiver 2063595.4205.69 142,061 | Revenue higher than anticipated due to progiam growth
C-C ity Aids Intergovernmental Revenue _|Kinship Care/Assessments 2062520.4205.84 s 150,533 | Revenue higher than anticipaled dueto projected grant expense

Grand Tatal 5 357, 52,488
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